





Policy on assets and investments

Solidaridad finances projects to the tune of around € 9 million, with funding coming from a variety of different sources: contri-
butions from churches, private donations, donations from companies and institutions, and contributions from governments.
Solidaridad has a buffer of assets worth about € 2.0 million should there be an unexpectedly large drop in income. The Dutch
Association of Fundraising Organizations (VFI) has stated in its Guidelines on the Reserves of Charities that it is desirable to
create a reserve in order to ensure the continuity of support for the organization’s aims. This continuity reserve may come
to @ maximum of one and a half times the organization’s annual operating costs. The operating costs for Solidaridad were
€1,975,908 in 2008, giving a maximum permitted continuity reserve of €2,963,862. The continuity reserve stood at €1,968,055
atyear end 2008, giving a reserve of 1.0 times the organization’s annual operating costs.

Resources that cannot immediately be usefully deployed for our aims (preparation and implementation always take time) are
invested. Solidaridad’s partners, suppliers and staff need to be sure that Solidaridad will always be able to meet its payment
obligations. Donors and other funders must be able to take it for granted that money donated to Solidaridad is in good
hands. As a consequence, it is extremely important that Solidaridad’s assets are managed responsibly. Investment rules have
been drawn up for this purpose. These rules also ensure that Solidaridad complies with the VFI’s Guidelines on the Reserves
of Charities. It was decided to manage the assets internally, in view of the costs and taking into account the portfolio’s limited
volume and negligible complexity. The management board has the final responsibility for the policy defined in the investment
rules as well as for the management of the assets. The director is responsible for the day-to-day implementation of the policy
and asset management.

Solidaridad restricts its investments to savings accounts and deposits with socially responsible banks. In addition to these forms
of short-term investment, longer-term investments are made in the context of Solidaridad’s aims. These investments are made
in funds with banks that devote themselves to promoting a more sustainable and ethical society. The funds chosen are ones in
which risks are spread as much as possible by the bank concerned. The multi-annual overview below shows the development of
the capital value of the investments.

Value on 1 January 490,112 496,208 468,640 420,912 401,517
Purchases - - - - -
Reinvested dividend 3,961 1,905 3,650 3,561 3,474
Price gain/loss -111,953 -8,001 23,918 44167 15,921
Value on 31 December 382,120 490,112 496,208 468,640 420,912
Cash dividend received 13,845 6,755 6,511 7,751 7,517
Investment costs - 384 373 353 350

The most recent purchases were made in 2001,and there have been no sales in the past five years either. The funds lost nearly
aquarter of their value by the end of 2008, partly as aresult of the credit crisis in the Netherlands. This meant that nearly all the
price gains over the past five years vanished. The average return on investment over the past five years is about 1% per annum.
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Balance sheet on 31 December 2008
(ineuros and after allocation of surpluses)

The complete 2008 annual accounts can be requested from the secretarial office.

Tangible fixed assets

Financial fixed assets

Receivables and accrued expenses
Stocks and shares
Cash at banks, and in hand

Total assets

Reserves and funds

Reserves

- Continuity reserve

- Reserve for financing operational assets

- Reserve for financing assets for aims

Funds
- Designated fund for participating interests

- Designated fund for Haiti

Long-term debts
Short-term debts

Total liabilities

81,026
1,537,765

528,289
397,896
5,683,543

1,968,055
81,026
1,405,703

132,062
923,600

Solidaridad

1,618,791

6,609,728
8,228,519

3,454,784

1,055,662
4,510,446

136,134
3,581,939

8,228,519

79,474
951,740

1,630,507
505,888
4,529,016

2,559,027
79,474
655,703

296,037

1,031,214

6,665,411
7,696,625

3,294,204

296,037
3,590,241

181,512
3,924,872

7,696,625



Statement of income and expenditure in 2008

(ineuros)

Income from own fundraising 4,350,492 3,480,000 3,967,652
Income from activities by third parties 1,127,395 2,325,000 2,339,474
Government subsidies 7,280,123 7,415,000 7,017,327
Income from investments 74,525 50,000 109,965
Other income -220,225 - 70,800
Total income 12,612,310 13,270,000 13,505,218

Expenditure on aims

Information /awareness-raising 647,733 509,000 392,600
Structural aid 10,385,654 12,072,000 12,268,552
11,033,387 12,581,000 12,661,152
Income generation
Costs of own fundraising 405,930 440,500 303,608
Costs of activities by third parties 39,944 25,000 37,680
Costs of acquiring government subsidies 66,388 85,000 66,328
Costs of investments - 500 384
512,762 551,000 408,000
Management and administration
Management and administrative costs 145,956 138,000 129,739
Total expenditure 11,692,105 13,270,000 13,198,891
Result 920,205 - 306,327

Asum of €923,600 has to be taken from this surplus and added to the fund designated for Haiti, resulting in an operational loss
for2008 of €3,395. The full allocation of surpluses is as follows:

Additions to /deductions from:

From the continuity reserve -590,972
To the reserve for financing operational assets 1,552
To the reserve for financing assets for aims 750,000
To the designated fund for Haiti 923,600
From the designated fund for participating interests —-163,975
Total 920,205
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Overview of cash flow in 2008
(ineuros)

Cash flow from operational activities

Surplus from the statement of income and expenditure 920,205 306,327
Depreciation 26,269 25,235
Changes in working capital:
- short-term receivables 1,102,218 -64,209
- short-term debts —342,933 2,131,305
1,705,759 2,398,658

Cash flow from investment activities

Investments in tangible fixed assets -27,821 -64,239
Investments in financial fixed assets -586,025 46,900
Changes to value of investments 107,992 6,096
—-505,854 -11,243

Cash flow from financing activities

Changes in long-term debts —45,378 -101,628
Changes in cash at banks 1,154,527 2,285,787
Cash at banks

Situation on 1 January 4,529,016 2,243,229
Siuation on 31 December 5,683,543 4,529,016
Changes in cash at banks 1,154,527 2,285,787

Atyear end 2008, the amount of cash at banks had increased compared with year end 2007. The positive cash flow from
operational activities was caused by a rise in the amounts paid in advance (under short-term debts). Solidaridad had already
received the 2009 subsidy payments for a number of projects in 2008.

General notes to the accounts

General
The complete 2008 annual accounts can be requested from the secretarial office.

Guidelines for Annual Reporting

Theannual accounts have been drawn up in accordance with the Reporting Guidelines Fundraising Institutions (Guideline
650%).

Foreign currency

Assetsand liabilities in foreign currencies were converted at the exchange rate on the balance sheet date. The items in the
income and expenditure statement were converted to euros at the exchange rate applying when the transactions took place.
Accounting principles of assets, liabilities and the result

Tangible fixed assets

The operational assets are valued at purchase price less annual straight-line depreciation based on the expected useful

economic life. Purchases made in the reporting year are depreciated depending on their time in possession.

Financial fixed assets
The advance payments and loans are valued at their nominal value, taking into account their possible non-collectible nature

*  Guideline 650 is part of the Annual Reporting Guidelines from the Annual Reporting Board.
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where relevant. Non-consolidated participating interests on which significant influence can be exercised are valued at their
shareinthe net equity value in accordance with the accounting policies for these annual accounts.

Receivables
The receivables are valued at their nominal value, taking into account their possible non-collectible nature, where relevant.

Stocks and shares
Theinvestments listed on the stock exchange are valued at their market value. Price gains and losses are entered in the
statement of income and expenditure. Stocks and shares not listed on the stock exchange are valued at their nominal value.

Other assets and liabilities
All otheritemsin the balance sheet are valued at their nominal value.

Income and expenditure

Income isaccounted for inthe year it refers to. Expenditure is determined taking into account the valuation policies described
above andisallocated to the reportingyear it refers to. Losses are taken into account in the year in which they are anticipated.
Income from inheritances is only accounted for in the year in which the size of the inheritance can first be reliably determined.

Specification and distribution of costs by category

The size and nature of the costs can be specified as follows.

Contributions 8,951,710 95,710 - - - — - 9,047,420 10,770,000 10,991,771

to projects

Communica- - 361,192 307,585 - - - - 668,777 440,000 325,975

tion

Staff 1,061,347 141,246 72,792 29,565 49,508 - 108,031 1,462,489 1,580,000 1,487,809

Travel expen- 113,442 15,097 7,780 3,160 5,292 - 11,547 156,318 125,000 109,088

ses

Accommoda- 148,768 19,798 10,203 4144 6,939 - 15,143 204,995 187,000 121,703

tion

Office/ge- 91,322 12,153 6,263 2,544 4,260 - 9,295 125,837 135,500 135,273

nera

Depreciation 19,065 2,537 1,307 531 889 - 1,940 26,269 32,500 27,272
10,385,654 647,733 405,930 39,944 66,388 - 145,956 11,692,105 13,270,000 13,198,891

Classification of costs

The costsare allocated to the various cost categories. The calculation method for 2008 is the same as in 2007. Each employee’s
job description s used to determine what part of his/her work concerns which categories. The general costs are then allocated
interms of a percentage that matches the staff costs.

Please see the previous explanatory notes for a clarification on the contributions to projects and communication costs. The
increase in the accommodation costs in 2008 is due to Solidaridad’s move to a new, larger office in May 2007: the figures for
2008 are the first with afull year at the higher rent.

The following staff costs have been allocated to the management and administrative costs: the director for 0.25 FTE, the

financial controller for 0.5 FTE (including HRM and internal affairs), the administrator for 0.75 FTE and the quality manager for
0.125FTE.
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Number of employees

Onaverage there were 22.0 full-time employees working for the foundation during the 2008 financial year (23.0 in 2007).

Director’s remuneration

The director,who carries overall responsibility for the entire organization based on integral management, received agross

salary of €85,600in 2008 (€ 80,800 N 2007).

The gross annual salary is determined in accordance with Solidaridad’s job and salary structure and tested against the
Advisory Regulations on the renumeration of directors of charities (VFI,7 December 2005). The system incorporated in these
regulations is based on BSD points (basic score for director-level jobs). The criteria determining the weighting of the post

are the organization’s size, complexity and organizational context. Solidaridad’s score based on these criteriais in category H
(withamaximum salary of € 100,000), so Solidaridad’s director’s salary is well below the maximum indicated by the Advisory

Regulations.
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El ERnsT & YOUNG

Auditors' report

e P sudited [he condensed version of the snciosed financial statements for the year
2008 af Skcrting brterkerssljle Akbes voor Lalins-Amaris Salidenzad’, Utrecni

Tne linancisl information contained Rerein wire based on the linencial statements of
Sahdariap, 1o whicn we issued the following sudfors’ report:

T tha Boaed of Stichting inlevhevisiiie At voor Latiins-Armeriis "Solidaridad
AVNTORS' REPORT
Repart on the linancial statements

Wie harve audited the linancal staiements ol Sfichting deckerkelfke Aktie voor Latijns-
Ameril Solicaridad” in Utrecht for 2008, consiating of the Batance shiot as af Docemoer 31,
2008 ard the refated stademends of incoms and cash flows for 2008 bogelfer with he
isckures

Reaponailefity of It board

The Foundation's board is respossible for the proparation ard Ler présentabion of 1he financal
wiaberments and (or the preparalion of 1w managemenl boand report, both in sccordance wikh
bt Guidetire for anrdal repodting 850 Tandsenwervesds indlelingén’ af ihe Dulch
Apzoyntieeg S1andards Board. Ths resgeeribiily inchader desigring, mpemanting and
maintaining indernal contral relevars 5 the preparaticn and Ler presentation of 1ha fmancial
siabeerants thal ars ires from malerinl messtMament, whiihar dus T fraud or erron selecting
and appiying approgriabe adcounting policies; and making stobunting eitimated that are
FEENENANLE i [he circumiiancel,

Rsaonsibiity of e suddor

Dur responsibidty & to express an oprion on Ehe tinancial stslements based on our Badt We
conduCtied cor Sudit in accondancy with Duich Gaw. TREs law requines thal we comply wilt
elfical requingments and plie and perfonm the sodd (o cblain restonable Siiursnes whe|ber
th dirusnzial statements are trea from maberial misstaiement

An sudt involves perlorming procedures bo oblain udh evidence abool the smaants and
disclesures i ing Ninancial stafements, Tre procedures sHacied depend on the audilors
jutigmend, includng the assesemen] af the risky of mabedial mnslalesent ol the linancial
stalwments, whethier cus o Trautl or srroe. in makieg thowe rish sssessmenty, B sudibe
conakoers dernal conbicd rebevant 16 Ehe endily's preparation aid Ter presentstion al the
fiancial statemants in oider to design st procedurss thal are appeceeiate in the
efcumilences, Bul not 1o7 (he purpose of exprelsing an ofnion o the sllectivessss ol the
sntity’s slernal conbrol.

|||i I © S ErnsT & YoUNG 2

An il 80 inchodet evsualing [he apprapratirnsas oF accouning poicies used and the
remsonabiangss of accomting extimates made by managerend, ad well in evaluating the
overall cresertation of the linsrcial Babements,

e believe Thirt B audil evidencs we have obtained & sufficient ama appropriate to provioe a
basts for our sudt opinion.

Dpiaion

b oo opinbon, e fnenclal ststements give & bhee and el view of (he firancisl paaitien of
Sichling Inleskinbelfghe Akl voor Laljns-Amarika "Soldandad’ a5 o8 Cecember 31, 2008,
arad o fin result lor the pear e ended i acconasss s wilh Ehi Guidelng far aaraal repating
(50 Ferdsprarmnds iolingoen”’ of (ke Dulch Accounding Stenderds Boand

Roport concorming other legal requlations andfor reguistions of mstructing suthordie
Asnual repoet
G he bash of a kegal oblgalion under section 2:3%3 weclion 5 under | EW we have

witablished 1o Ehe sxisnt of our compelence that the sraual feport 5 consisbent with 1
comaany linanclal slatemenls 55 fegsrsied undiel srclon 2:39) section 4 BW,

The Hague, 28 January 2009

Eirril & Yinatig Kecounbands LLP

w5 W.H, den Hartog
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This is Dofia Francisca from Peru. Thanks to

Solidaridad, she has been getting a fair price for
her coffee for 20 years now. Her cooperation

has got rid of the middlemen, and all the children
go to school. Support Solidaridad to make the
production of coffee, clothing, fruit and cocoa fair
and sustainable. Because everyone has the right to
afair share in the world economy.

Bank account number for donations 180 4444
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