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0. Introduction

About Prakruthi

Prakruthi, a Bangalore-based non-profit organisa@stablished in 1991, envisages a society where
the economic and social divide created by a nofitagan system is minimised. In attempting to do
this, Prakruthi works with the poor and the martig®al in various sectors of Indian economy such as
the plantation workers, small and marginal farmexsmen, youth and children. We have adopted the
strategy of linking the corporate world and comntiesi of people in trying to achieve our stated
mission.

It has a field office in Utnoor in Andhra Pradesh dater to the community development and
empowerment programmes of small cotton growersfamders in that region. It also has liaison and
network stations in Kottagiri (Tamil Nadu) and Kagda(Karnataka) to work with tea and coffee
plantation workers respectively.

The Sustainability Project is the core unit of Puiki. The mission of this Unit is to work at difént
levels of the supply chain from agricultural prodigcto manufacturers of finished products to ensure
social, economic and environmentally sustainableeld@ment within and outside the ambit of
business operations.

Through Fair Trade systems or through observatibmainstream models of Corporate Social
Responsibility (CSR) there is an additional valure manufactured products. This additional value
translates as remunerative income for small praduaad manufacturers, better wages for workers
and adoption of environment friendly ways of prailut. Increasingly, many multi national
companies are reviewing the way their supply cheperates to see if it is socially and
environmentally compliant.

Textile sector in West-Bengal, India

The textiles sector in West Bengal presently enplogarly 1.7 million people in handlooms, power
looms, mills, readymade garments manufacturingsusiericulture, jute and other related activities
and contributes about 2.27 per cent to the St&t@ss Domestic Product (GDP). The Government of
West Bengal has announced a new Textile Policy #wais at increasing the textile sector’s
contribution to the State's GDP to 10 per cent,from the current 2.27 per cent and to create
additional one million direct and indirect jobs.rthermore, the State Government plans to set up 20
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integrated textile, apparel and hosiery parks,ehue parks, 50 additional handloom clusters, silk
parks together with one Integrated Silk Procesamg Printing Complex (SPPC). It also plans to set
up an ultra-modern Integrated Textile Township ime tState during the next five years.

The present developments in West Bengal providead gpportunity to explore a collaborative
project of CSR between Solidaridad, NGO partnektthi and Business partner, Rajlakshmi Cotton
Mills Limited (RCML) by way of using the core bugiss of RCML to address poverty and generate
employment.

1. Profile of the Company / Factory

Rajlakshmi Cotton Manufacturing Co .Ltd

Name of the Company Rajlakshmi Cotton Manufacturing Co .Ltd
Established in the year 1934 and started busiressti@s since 1993.

Rajlakshmi Cotton Mills Private Limited (RCML) hdseen in the field of manufacture of cotton
garments since 1995. Mr. Rajendra Jaipuria is th@&r@an and owns 41.6 % of the company stock.
Mr Rajat Jaipuria, the son, is the Managing Direetod owns 26.3 % of the company stock. RCML
is based in Calcutta, India. Also, Chetna farmevae 0% of RCML. A family relationship already
existed between Chetna and RCML for many years thisdfacilitated the collaboration between
Chetna organic farmers and RCML.
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The processes which are carried out in house &abric Storage- Cutting- Stitching- Finishing-
Quality Checking- Despatch. Knitting, Dyeing anagéessing are outsourced. The annual turn over
of the company is INR 40 Crores which is Euro 6,000 approximately. About 700 workers are
employed in the factory. RCML manufactures and etsp@ady-made garments: men’s and women’s
wear, kids wears , Bed Linen, Home Furnishings, Bath Products. The main clients are foreign
buyers in the international market (US and EuropeR@ML is connected with MADE-BY through

its client Fair & Co.

The RCML Group, seeks to be a good corporate aitizeall aspects of its operations and activities.
RCML addresses its CSR goals at the level of wadglthrough SA 8000 certification, preparing a
Suppliers’ Code and on the environmental frontaicpres only organic cotton. It has played a unique
role as a Small and Medium Enterprise (SME) in agsing some of the Millennium Development

Goals (MDG) without getting into charity mode andibtegrating them in their core business.

See for more info on RCML also annex F, compan¥ilpto

Organogram
1
! v
Whereas befor Mr Rajat was managing everything, an add itional management layer was added as the company h as grown

Discussion paper: market analysis & strategic options 6
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2. CSR Context

Rajalskhmi was one of the first companies in Intbaspecialize in organic cotton, from own
conviction and not just because of market demaheé. hanagement is very much convinced of it's
benefits, specifically for farmers health and weilly and conservation of the environment.

Since the start of the Chetna program in 2004, wm@s initiated by Solidaridad, RCML and
Solidaridad have collaborated. In 2006, RCML netifithe plan to construct a new production
location. While discussing opportunities and chragkes in relation to future plans on production and
fair trade/organic aspects, it was decided to lj@inds and put several activities of collaboratiodar
one framework. An MoU was signed between RCML antid&ridad and local partners Chetna and
Partners in Change. The MoU covered several asmautang them:

o Chetna being preferred supplier of RCML, guaramigehe farmers of stable&growing demand
for organic and IC fair trade cotton

o Solidaridad to facilitate working capital for consgttion of the new premises, by providing funds
to be transferred as shares for the Chetna farmers

o RCML actively to implement CSR in its company, wihpport/guidance of Solidaridad partners
(PiC and Prakruthi). Within the CSR policy, soc@mpliance would be a priority both for
Solidaridad and for RCML, as certification was resied by FLO for Fair Trade (French client
RCML).

o RCML to improve internal organization: middle maaagent and setting up ERP. Solidaridad to
facilitate support through PUM program (senior expavailable).

o Solidaridad to facilitate link with (European) clis through it's network (MADE-BY and others).

At the start, some hesitance on setting up CSRy®ith RCML could be observed. After several
missions and explanations, today Mr.Rajat, the Mama Director, feels that the concept of CSR
revolves around the trust between workers and eyapld@he practices in social compliance would be
the minimum standard of the facility as in this efalobalisation all stakeholders have to be dhcia
responsible. Mr Rajat’s relationship with SolidawdPiC cemented this conviction. Further, RCML
are the first fair trade certified factory in theatea, focusing on CSR. Mr Rajat also added that the
objective to implement CSR in RCML is to comply lwisocially responsible global standards for
manufacturing and ensure that products are manuéxttunder lawful, humane and ethical
conditions.

RCML is addressing its CSR goals through SA 80Q@ifmation and on the environmental front it
procures only organic cotton. It has formulatesbde for suppliers so as to ensure social comm@ianc
in its supply chain. It has played a unique role &mall and Medium Enterprise (SME) in addressing
some of the Millennium Development Goals (MDG) Ioyegrating them in their core business as
seen from the details tabled below:
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MDGs

RCML

Eradicate extreme poverty an
hunger

(Fources its Organic Fair Trade cotton from projfgébetna Organic which is support
cotton farmers living in poverty

Have given shares to cotton farmers in its facpumchased with support from Solidaridg
This has ensured support to thiarmers on the one hand by providing them acces

market and in this process ensured supply of goaglidy FT and Organic cotton on th
other

empower women

Achieve universal primarySupports educational programmes for children ofatbekers in its West Bengal factory.
education

This has led to better employee-employer relatiapsh
Promote gender equality anfHas integrated special provisions for women in @SR policy. Special provision f{

education of workers girl child supported by RCML

Benéefit: Diversity in the workplace

Reduce child mortality

Improve maternal health

Special provision for women workers in the CSRqpoli

Combat HIV/AIDS, malaria and
other major diseases

Special provision for health checkups of workersR@&ML factory Have an HIV/AIDS
policy in place. All the workers are provided wfthe enrollment to the medical schemq
Government.

Benefits: Low turnover of employees, improved produity

Ensure environmenta

sustainability

Sources only Organic cotton from farmers and supdarmers to go organic

Benefits: Reduces the health risk of the farmers asllveess the consumers, reduces
input costs of the farmers in the cotton fields aod the other hand it provides RCML
access to niche markets.

Develop global
development

partnership onHave developed partnerships with International aigsnlike MadeBy, Fair and Cq

Solidaridad; with NGOs like Prakruthi and PartnigrsChange; with farmers organizati
like Chetna Organic Farmers Organisation.

Benefils: Learning and benefitting from the skills of diérent stakeholders, better ri

management and improved CSR performance

Annexure D outlines the pri

Values:

Required for entry in
Three stages of CSR imple

Understanding CSR

nciples followed in th€iSR policy.

The general trend of processing enterprise an@djaekvith international practices
The must-take road to sustainable developmenttef@ises
Engine for construction of harmonious society aathfonious enterprise

to international trade system

mentation:
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* Implementation of CSR
* Proactive improvement

What can CSR practice bring?
» Concept change: not increase in cost but long-tevestment.
* Return to enterprise: specific cases, graphs (fears of statistics).
» Attrition rate lower than 10% per year.
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3. Social Compliance

3.1 Background and context

RCML is a strong believer in doing what is ethigalght and avoiding what is ethically wrong in the
world of business. RCML realizes that its good tapan and goodwill generated is paramount and
this is the determinant factor of all businesssieci making. RCML is well known for its
professionalism and strong business ethics. Thégiity of RCML is never compromised locally or
internationally.

RCML is strongly oriented towards development &f itternal and external community. This is
evident in the type of projects it performs in Kati, and in the effect it has on its employees. RCM
approaches work as a continuous opportunity to agerthe culture, awareness, and skills of the
people and communities it comes in contact with.MRCstrongly believes that the products
manufactured in RCML should be under lawful, humand ethical conditions. The RCML Group,
from its inception, made it a business policy to &good corporate citizen in all aspects of its
operations and activities. It decided that ongsofaremost operations would be to obtain certiftoa
through SA 8000. The substratum of the social canpé/ sustainability project at RCML is to
reduce poverty and unemployment in West Bengal iggucore business practices of RCML in a
CSR framework. The company intends to create a pbtéchnically and socially sound workforce
drawn from people living below poverty line in WeBengal through a sustainable process and
provide employment and to involve the businessurhsa way that the volunteering spirit of RCML
employees get reinforced.

Prakruthi, a Bangalore-based non-profit organisatis the NGO that is offering external support.
Prakruthi and RCML would like to collaborate and aommitted to take this process forward.

3.2 Workers perspective

The company has 382 workers with 99 % male andférf@le. The reason for workers being almost
totally male is cultural. In the areas surroundR@ML, it is a taboo for women to venture outside th
home in search of employment. However, 50% of warkae Muslims and the other 50 % are
Hindus and most of the workers are staying nearfdabtry premises. In the case of ones who are
coming from afar ( about 60 km away ) managemnmeptaviding house rent to those workers.

Non-conformities noticed during gap-audit:

(i) RCML had faced a major non-conformity in theaof health and safety.
(i) It was also pointed out that there were no keos’ representatives.
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(iif) cases of workers who had put in more tharh6Qrs work a week which is beyond the legal limit
were noticed. There were also cases of overtimearapensated at premium rates.

RCML has not found any difficulty in complying withese and other non conformities pointed out.

Overall, the management was co-operative in reotiffhe anomalies that were reported in the gap-
audit.

3.3 Start of the process

Prakruthi has supported Rajlakshmi Cotton Mills ited, Kolkata, (100%EOU&ORGANIC
COTTON UNIT) to undergo Social Auditing and becoan8A-8000 certified company.

Prakruthi initiated the following action plan tocfitate RCML to get certified under SA 8000 as
Prakruthi seeks to observe incremental approaathange by engaging with Garment Factories by
using certain tools like codes of conduct and stesh&l so that businesses fully analyze their impacts
of their interventions on the social and environtrfernt

Prakruthi supported RCML, Kolkata for the SA
8000 certification process by undertaking a Gap
Analysis in December 2007 and then helping
them upgrade their working conditions and
factory premises.

The action plan for the certification proceeded
as given below:

The SA 8000 auditor prepared a corrective
action report in December 2007 with due dates
of compliance and person responsible. The
stage | was upto January 2008. Processes
outlined in stage Il were completed in February
2008. Stage Il works were finalized in March
and April 2008. Stage IV and SA 8000
certification were in May 2008.

During the whole process of certification from
Gap Analysis to final certification, the

management of RCML was fully supportive
and went out of their way to ensure that the
requisite compliances were met.
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3.4 Implementation

Activities done to remediate gap-audit findings:

(i) Regarding the area of health and safety, a tineefrom 27"-Jan-2008 to 12-Aug-2008 was fixed
and the issues were corrected. A new strategy Herfacility to comply with health and safety
procedure was evolved.

(ii) On the issue of there being no workers’ repraatives, from RCML'’s point of view, “Freedom of
Association” and collective bargaining was the esispolicy to be implemented in the facility. The
workers elected their representatives and alsdledrthemselves in trade unions functioning outside
of RCML.

(i) Regarding cases of workers who had put in enttan 60 hours work a week and cases of
overtime not compensated at premium rates, theptr@®sition is that the relevant laws are complied
with now.

Standard workweek for employees is 48 hauuring peak workloads or emergencies, it may be
necessary that employee work overtime (over 48shwua week). In such cases workers will receive
either compensatory time off from work or doubleedime pay. Company workers who are called
back to work outside their regular schedule araantaed at leastvo hoursof work. This does not
apply when an employee still at work is asked taticmie working past the normal quitting time.

Before the SA 8000 certification, wages paid by ROMere not even the minimum wages prescribed
but after SA 8000 certification workers are receivinghg minimum or more than the legal
requirement. RCML workers are receiving the quantum of living \gas established by the
certifying body/ regional law which is Rs.3387 wleas in the industrial area in Kolkata region the
average minimum wage is Rs.2000

RCML is ensuring workers a monthly salary and fealth insurance workers are contributing from
their salary, 1.5% of the basic salary and managemeontributing 4.7%.

Freedom of Association and collective bargaining picy:

RCML implemented a new strategy to get their woskiewolved in Freedom of Association and
collective bargaining. In the light of the samarkers representatives are elected by the workets a
they have their internal meetings and also meatiity the management representatives on weekly
basis to discuss issues. 15-20% of the workersahe committee.

Non — Discrimination Policy :

RCML recognizes its moral and legal obligation toyide a work environment in which employment
opportunities are open to all qualified individualghout discrimination on the basis of race, cplor
sex, age, religion, national origin, disability, covered veteran status. The Company affirms its

Page 11 of 52



commitment to this principle and to an affirmata&tion program which not only establishes the goal
of achieving equal opportunity in employment, bitie also detects and eliminates any elements of
discrimination in employment which may be founcetast within the institution.

The Company also commits itself to maintaining onoa-discriminatory basis the conditions for
continuing employment and for individual advancemeithin the job structure of the Company.

Non Harassment of Employees Policy:

RCML prohibits any form of harassment of its emgey whether to an employee’s race, colour, sex,
religion, national origin, age or disability. Anyolation of this policy will be treated as a didaiary
matter.

The term harassment includes, but is not necegdmmited to slurs, jokes, other verbal, graphic, o
physical conduct relating to an individuals’ raamlour, sex, religion, national origin, age, or
disability status. Harassment also includes unwe&agexual advances, requests for sexual favours,
and other verbal, graphic, or physical conduct s€aual nature when (a) submission to or tolematio
of such conduct may be explicitly or implicitly arin or condition of employment, evaluation or
participation in Company activities (b) submisstoror rejection of such conduct may be used as the
basis for employment decisions affecting the emgédsy work experience (c) such conduct has the
purpose or effect of substantially interfering widn employee’s performance or creates an
intimidating, hostile or offensive work environment

Stakeholder Engagement:

At RCML we recognize that "stakeholders" comprisenach wider set of constituencies. As per
RCML stakeholders are defined as those groups mipact and/or are impacted by the company and
its activities. In addition to those the companypauts directly -- employees, their families,

customers, shareholders, communities, investor,l@al and national regulators -- "stakeholders”
also include suppliers, non-governmental orgaronati and the natural environment in which a
company's products or services may be sourced, fa@nred, sold, used, or disposed.

RCML’s commitment to follow a structured approanhengaging with its stakeholders is detailed in
the company’s CSR policy.

The efforts of the company to always factor in Wedfare of its employees and the community are
evident from the activities tabled as well as thstimony of its employees, some of which is
furnished in Annexure A attached

SA 8000 certification to Rajlakshmi Cotton Mills, Kolkata :

Rajlakshmi Cotton Mills has received the Social AB®00 certificate on the #70f May 2008.

The certificate was handed over to Mr. Rajat thendging Director of RCML by Mr. Pramod John
the Executive Director of Prakruthi. Mr. Arun Amhmtdi representing COFA and Mr. Shatadru
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Chattopadhyay representing Solidaridad were pre§€amthis occasion all the employees of RCML
were invited to be part of the ceremony.

Prakruthi has supported RCML through out the
certification process by helping the management of
RCML in implementing the entire SA 8000
prescribed standard.

Follow up

RCML in association with Prakruthi intends to undertake the following activities also

-Training Needs Analysis: A holistic assessmertheftraining needs of staff of RCML would require
to be carried out and towards this, participatgrgraaches in assessing these needs will be utilized
This will be done by the facilitators from PrakrutBased on the findings, suitable training modules
for different categories of workers would be evalve

-SWOT analysis for each employee: Each human hsiogique. Hence the best all round results can
be obtained by carrying out a SWOT analysis of eacployee. A person’s perceptions of his/her
strengths and weaknesses as also the opportuaiiésthreats that are perceived vis-a vis the
company forms the foundation of a successful tngirpolicy. This would ensure that training and
other activities undertaken by the company arellinlj to the employee and in turn this would retie
on the bottom-line of the company.

- Training in the following areas are proposed abni) Soft Skills (i) Hard Skills and (iii) He#t,
Safety and Hygiene.

Soft and hard skills training:

Soft skills, as opposed to hard skills (such abrtmal skills), focuses on those elements of tragni
that require changes in behavior and thinking. @mions today recognize that the soft skills
training of their employees play an important partnaintaining relationships with their customers
and developing a successful business. Organizati@isendeavor to be on the path of continuous
learning will often find that upgrading the ‘sofkiks’ of their workforce is a necessary part of
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business. It not only helps improve service bub alsows the interest that an organization hasen th
professional development of their employees, windlirn leads to higher employee retention.

Health, Safety and Hygiene Training:

This programme would focus on basics of anatomyhef human body, simple information on
physiology, importance of simple physical exercisgdaxation of body and mind and meditation
towards total well being of a person.

The module would include, for example, basics efltiman respiratory system. The employees will
be enabled to visualize their lungs to understamdi r@alize the importance of wearing masks to
prevent inhalation of dust, which eventually degtraheir lungs. Such continuous imparting of
awareness will lead employees to a spontaneousiyiymapproach to all aspects of their work life.

Introduction of Employees’ Welfare Programmes:

The welfare of an employee is intrinsically linkéal the welfare of his/her family. Facilities for
recreation of employees as well as activities gcemgeon the welfare of the family will be undertake
Major awareness campaigns on a regular scale dahdigffects of chewing tobacco, smoking and
alcoholism (ii) HIV-AIDS and (iii) malnutrition arproposed.

A blood donors club will be created. Employees Wil encouraged to join the Savings and loan
schemes introduced in the company. Regular heéllckcup (medical camps) for employees and
their families will be conducted. Accident and Hedhsurance cover for employees will be ensured.

Proposed/Suggested Programme (Participation):

The following proposals are suggested as recogn@ifaontribution by employees to the company
Award for “Best Employee” would be decided by vgtin

Award for “Best Department” (Group Award) for Neass, Cleanliness and Efficiency

For the children of employees: rewarding meritosigstudents who score mark above 50%
- Best Student (Boy)
Best Student (Girl) Class V to Xll during the RCNIIAY Function

Offering New Year Compliment- clock for the home ebery employees with RCML
logo/symbol

Annual Sports Day- preferably with Indian traditedinural games like Kabadi, Kho-Kho etc.
But this would also depend on the needs and suggsesif the employees.
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There has been no specific involvement of buyersth@ process of certification or in the
implementation of CSR activities. On the other hamehployees were involved in the process of
certification. Their needs have been taken intmantwhile formulating policies.

RCML has evolved a Suppliers Code of Conduct toghabout social compliance in the supply
chain. Copy of the Code is enclosed in Annexure B.

A working committee has been set up. A copy oftkems of Reference of the Works Committee is
attached as Annexure C.

Case studies of employee satisfaction at RCML aengin Annexure A, clearly indicating that
employees are happy in their work life.

The CSR policy of RCML is attached. The Human Res®wolicy and the CSR policy of the
company are in consonance indicating the compamyismitment to social concerns.

4. Learnings and follow up

The key success factor in getting certificatiommtearly date is the keenness and total co-operatio
the management in rectifying the non-conformitiegfed out in the gap-audit.

The implementation of sustainability policies isvan-win situation for both employer as well as
employee. Attrition rates come down, due to empdsykeeling fulfilled thus reducing expenditure of
the company on recruitment and training. Employegksbe happy to work with an organization
where their welfare is being taken care of.

CSR helps to ensure that the company complies stétutory requirements. Further, activities such
as involvement with the local community generatsipge press coverage.
CSR makes the company more competitive and redbeeassk of sudden disaster in the business.

Many buyers particularly overseas buyers preférupfrom ethical business houses.

The strengths of the sustainability project at RCaé chiefly
Compliance with labour standards
Access to raw material
Flexibility with small orders
Good quality of products

The issues which RCML feels need to be addressed age mainly contribution to design and
innovation and design services. On a national scal@petition from countries which have low costs
of production is rising which has to be addressegntly.
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RCML is planning to get its new factory certifieduring a visit by the Prakruthi team of RCML
premises, it was noticed that activities were gango get the factory certified.

Prakruthi and RCML would like to take the compl€8R process further, by way of harnessing
RCML'’s core business skills to address poverty ameimployment in West Bengal. This will be done
by way of initiating an internship programme onties for the people living below poverty line in
West Bengal and convert them into efficient workdisst of the workers would be absorbed in the
RCML factories and those who could not be absorkedld be provided assistance to find work in
other garment factories. These interns would aéstrdined in work place related issues as envisaged
in SA 8000 so that implementation of the Code bexosasier.

Page 16 of 52



ANNEXURE - A
CASE STUDIES OF SOME EMPLOYEES AT RCML

Nabanita Royof Kolkata, is on her way to realizing her dream.
At the age of 26 , after successfully completing Bechelors in the area of Commerce from the
University of Kolkata, she is now a Sr. Merchaed@t RCML..

It was not an easy journey.

Born and raised in Kolkata, Nabanita was the ordyghter of a leather technologist.

With the sudden demise of her father, Nabanita held the responsibility of making ends meet and
to support both her mother and herself.

She completed her degree in Commerce and joinedlRCM

Here she began as an Assistant Merchandiser witbalary of 3,000 per month in 2004.She
simultaneously completed her Diploma in fashiongtesg to further her skills. She was smart and
hard working and quickly rose to the position o8& Merchandiser. Her good work was rewarded
with a salary hike. She now earns a salary of D80/- per annum.

She dreams of being the Production Manager of RCAld with her determination and drive, the
day is not very far away..

She also enjoys her work at RCML, and is proucheffact that they use only organic cotton. She
admires her superiors as her able mentors and gpliawith the management’s HR policies. She
firmly believes that she is working with the bestngent factory in Kolkata. She believes that witho
RCML’s support and ground for opportunity, this wbhave been impossible.

Nabanita is a cheerful young girl who loves Bollpdoand Bangla music, Udit Narayan being a
favorite artist.

*kkk

Kalyan Saha the son of a Tailor Master began his career asitting helper at his Uncle’s factory-
Sanjay Garments, at the young age of 14 to neakis meet. He was born in a village called
Suvarnapur, in Noida District. His education wageimupted to help the family and add to its income.
At that point of time, he started with a dismaksglof Rs.300/- a month.

He picked up skills quickly and was appreciatdd.rose to the post of a Cutting Master and four
years later was earning a salary of Rs.2,800/-.

After another two years he joined PR Fashionsaamgnt factory as a cutting master on his earlier
salary. He believed that there was more scope qpdaunity outside his uncle’s factory.
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In the year 2000 he joined RCML at a salary of R&G/- per month. He was elated with benefits like
Provident Fund , ESI, etc.

He is extremely appreciative of the organizationif® HR policies and management attitude.

Eight years down the line, 32 year old Kalyan is @utting Supervisor at RCML earning a salary of
Rs 1,80,000/- per annum.

Kalyan supports his family of five, his wife( aube wife), little daughter ( aged 8 , and going to
school) and ailing parents, in a single storeyeduse® and is the proud owner of a (motor
cycle)Suzuki Fiero.. It is his dream to build agar house to accommodate his family.

He believes that RCML has truly honed his skilld appreciated and rewarded him. He believes that
this dream will be realized with him continuingwork for RCML.

Kalyan loves listening to Rabindra Sangeet andchiag plays.

*kkkkkk

Bishnu Pada Halder from Kolkota in West Bengal stinnot belive it. The son of a humble farmer,
he could not think of persuing his education atter failed his intermediate ,because of family
pressures and a major hit to his career due to ldi®ur unrest in 1998-99 in West Bengal that
brought him to the state of suicide. But thanka t@arsighted initiative of Mr.Rajat of Raj Lakshmi

Cotton Mills, he has landed a job with RCML witktarting salary of Rs 3000/- in the year 2000. He
is one among the many to see this radical transtion in fortunes. Now Bishnu is a satisfied
employee of RCML earning a salary of Rs 10,000¢ iarthe Production Manager in charge of 52
machines and 95 staff.

Page 18 of 52



Above is a picture of Bishnu at the time of joinR@ML after the labour crisis.

In the year 2003 RCML had grown to be a full fledigarment factoryA large number of workers
are rural youth from poor economic backgroufdMr. Bishnu was given all the recognition and
appreciation of an employee, he was provided wittvigion of Provident fund, Identity card and was
also on the pay rolls of RCML, and this had madghBu’'s job secure for him. Bishnu by the year
2003 climbed the career graph to a Supervisor aad wow in charge of 30 machines and 60 staff
with a salary of Rs 4000/-a month. BR906 Mr.Bishnu was the Production Supervisor earning a
salary of Rs 8000/-a month

RCML is today a Social Audit 8000 Certified Factevith an additional credit of being one of the
few factories in India using Organic Cotton to méauure their materials, who in turn are helping
and sustaining the income of the Organic cottomfens in Adilabad District of Andhra Pradesh.

Now in2008 Mr.Bishnu is a satisfied employeeREML earning a salary of Rs 10,000/- and is the
Production Manager in charge of 52 machines and Staff.Bishnu has been a trusted employee of
RCML for the last 8 years and intends to contineretior long.

Picture taken of Bishnu during the interview at RCM
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Bishnu now dreams of constructing a spacious himmkeimself and his 3 boys who are growing up,
in a few months or years time .And is confidendaing this very soon as he believes in the
organization he works for who have helped him so Bashnu admires the management for their
continued support in the time of crisis in his peal and professional life, that RCML has provided
him and his colleagues. The reason he prefers ik WoRCML is the work conditions and their

attitude of the management towards the employegsaciety.

Bishnu at work (Production Supervisor
Bishnu in his free time enjoys listening to Bargj&ssical music.
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ANNEXURE-B

Supplier Code of Conduct (SCC)

Rajlakshmi Cotton Mills (P) Ltd

JANUARY, 2008
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RCML's Supplier Code of Conduct (SCC)

RCML’s Supplier Code of Conduct (SCC) plays an imgat role in our efforts to be a leading
responsible business.

The Code has been developed with intention to setranmental and social standards to which

RCML expects all its business partners to adheteisnn line with international standards on the
environment, human rights and labour rights.

Our objective is to work collaboratively with owrgpliers for effective implementation of SCC.

RCML will encourage all suppliers to implement S@at only in their business but also to promote
this initiative to their supply chain.

The code is made up of four sections, Section lJl|land IV outline standards for Labour, Hea&h
Safety, Environment, and Ethics.

Section | - Labour

1. Forced or Involuntary Labor
Forced, bonded or indentured labor or involuntarggm labour is not to be used. Employment should
be voluntary and all employees should be freedodaipon reasonable notice.

2. Child Labour

Child labor is not to be used. The term “Child"enef to any person employed under the age of 15 (or
14 where the law of country permits), or underdlye for completing compulsory education, or under
the minimum age for employment in the country, \klewer is the greatest. We support and
appreciate the use of legitimate workplace appeestiip programmes which comply with all laws
and regulations applicable to such apprenticestigrammes.

3. Working Hours

Working hours of employment to comply with natiofels and are not excessive. Workers shall not
be required to work more than 60 hours per weekluding overtime, except in extraordinary
business circumstances with their consent. Empkwgeuld be allowed at least one day off per
seven-day week.

4. Wages and Benefits

Compensation paid to workers shall comply withaglplicable wage laws, including those relating to
minimum wages, overtime hours, piece rates and efleenents of compensation, and provide legally
mandated benefits.

5. Non-discrimination
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There should not be any unlawful discriminatiorhiring and employment practices on the basis of
race, colour, age, gender, sexual orientation,i@tignnationality, marital status, pregnancy, todl
affiliation.

6. Humane Treatment

All employees are treated with respect and digrityere is to be no harsh and inhumane treatment,
including any sexual harassment, sexual abusep@rpunishment, mental or physical coercion or
verbal abuse: nor is there to be the threat ofsaich treatment.
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7. Freedom of Association

Suppliers shall respect the legal rights of empdsyéo join or to refrain from joining worker
organizations, including trade unions. Suppliergehthe right to establish favorable employment
conditions and to maintain effective employee comitation programmes as a means of promoting
positive employee relations that make employees thrd-party representation as unnecessary.

Section Il — Health and Safety

1. Occupational Safety
Worker exposure to potential safety hazards (éegtrecal & other energy sources, fire vehicle, and
fall hazards) are to be controlled through propesigh, engineering and administrative controls and
preventive maintenance. Where hazards cannot lmpuatity controlled by these means, workers are
to be provided with appropriate personal protecégeipment. Workers shall not be disciplined for
raising safety concerns.

2. Emergency Preparedness

Emergency situations and events are to be idethtdied assessed, and their impact minimized by
implementing emergency plans and response procgdimauding: emergency reporting, employee
notification and evacuation procedures, workernirej and drills, appropriate fire detection and
suppression equipment, adequate exit facilitiesrandvery plans.

3. Industrial Hygiene

Worker exposure to chemical, biological and physigents is to be identified, evaluated, and
controlled. When hazards cannot be adequately @tadrby engineering and administrative means,
workers are to be provided with appropriate perspraective equipment.

4. Physically Demanding Work

Worker exposure to physically demanding tasks,uigicly manual material handling and heavy
lifting, prolonged standing and highly repetitive forceful assembly tasks is to be identified,
evaluated and controlled.

5. Machine Safeguarding
Physical guards, interlocks and barriers are tptowided and properly maintained for machinery
used by workers.

6. Dormitory and Canteen

Workers are to be provided with clean toilet fai@s, access to potable water and sanitary food
preparation and storage facilities. Worker dorn®rprovided are to be clean, safe, and provide
emergency exits, adequate heat and ventilatiomeagbnable personal space.

Section Il — Environmental

1. Environment Protection
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RCML Suppliers will function in a manner that isofgctive of environment. In manufacturing
operations, adverse effects on the community, enment and natural resources are to be minimized
while safeguarding the health and safety of thelipuBuppliers must comply with all applicable
environmental laws, regulations and standards, sischequirements regarding chemical and waste
management and disposal, recycling, industrial eveater treatment and discharge, air emissions
controls, environmental permits and environmergpbrting.

Supplier must ensure that processes are in plaaetitcely improve the efficiency with which finite
resources, such as energy, water, raw materialsaret used.

Suppliers should strive to implement recognized agament systems such as ISO 14001 to meet
above requirement

Section IV — Ethics

1. Business Integrity

The highest standards of integrity are to be exgokeit all business interactions. Any and all foiwhs
corruption, extortion and embezzlement are striptyhibited resulting in immediate termination and
legal actions.

2. No Improper Advantage
Bribes or other means of obtaining undue or impr@geantage are not to be offered or accepted.

3. Disclosure of Information
Information regarding business activities, struefuiinancial situation and performance is to be
disclosed in accordance with applicable regulatenms prevailing industry practices.

4. Intellectual Property

Intellectual property rights are to be respecteahdgfer of technology and know-how is to be done in
a manner that protects intellectual property rights

5. Fair Business, Advertising and Competition

Standards of fair business, advertising and cortipetare to be upheld. Means to safeguard customer
information should be available.

6. Community Engagement
Community engagement is encouraged to help fostealsand economic development.

*kkkk
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TERMS OF REFERENCE

RCML Workers Committee

TERMS OF REFERENCE

PREAMBLE

Raj Lakshmi Cotton Mills (P) Ltd or RCML as a resgble employer and in line with the key ILO
Conventions adheres to the principle of FreedonAsgociation and Collective Bargaining. The
company also does not discriminate in any formhosé members who participate in the union
activities. Towards this extent and as per the strial Disputes Act of 1965, RCML has constituted a
works Committee consisting of the representativesraployers and workmen engaged in the
establishment.

RCML as an employer is responsible for establistang maintaining joint Workers Committee to
deal with key issues concerning employees in tbefg.

The purpose of this committee is to promote ongoamgstructive social dialogue between workers
and management and joint resolution of all theassu

1.0 COMPOSITION OF THE COMMITTEE

Member Selection

1.1 There will be [....] worker members on the Catters. These worker members will be elected
by the worker groups once every yefirist name of employee groups and number of workers
to be selected by each.]

1.2 The worker groups may also select [....] aliegrworker members for the purpose of attending
Committee meetings if a worker member cannot attkedneeting.

1.3 There will be [...] members on the Committedested by the Senior Management from

among persons who exercise managerial functionsoS&lanagement may also select [...]
alternate members from among persons who exer@asagerial functions.
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Co-Chairpersons

1.4 There will be two co-chairpersons (“co-chgirsf the Committee, one co-chair to be selected
by the worker members of the Committee and onehair¢o be selected by the management
members of the Committee.

Guests

1.5 Additional persons may attend Committee mestmigh the approval of both co-chairs.

2.0 FUNCTIONS OF THE COMMITTEE

General

2.1 It is the function of the Committee to:

(a) identify, evaluate and make recommendationg@woring workplace issues pertaining to
labour including issues around wages and working$o

(b) identify, evaluate and make recommendationsceanng workplace health and safety
issues;

(c) be consulted about and provide input into wiskeelfare issues

(d) discuss other workplace related issues andtsepe appropriate.

(e) would identify, evaluate and make recommewdaticoncerning adherence to various
certifications to which RCML is signatory

Inspections

2.2 The worker membership will designate one oremaorker members to conduct internal
workplace inspections. With the agreement of tloeker members, management members
may accompany the worker members on the inspection.

2.3 Committee members will inspectlefail locations to be inspectedietermined by the
requirements of the workplace standards or codesich the company is signatory to.

2.4 The Committee will prepare and adopt inspectesults in the form of an internal inspection
report provide it to the appropriate manager arddb-chairs withindesignate time frame;
e.g., 3 working daysjays of the completion of an inspection. The appate manager will
provide a written response to the identified issioehe committee co-chairs before the next
scheduled Committee meeting.
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Recommendations of the Committee

2.5 The Committee shall forward any recommendatidosthe appropriate management
representative. The Senior Management will provadevritten response to Committee
recommendations to the co-chairs within twenty-@2¥) calendar days after receipt of the
written recommendations. This response shall dela timetable for implementing the
recommendations the Senior Management agrees aviththe reasons for disagreement with
any recommendations not accepted.

Ministry of Labour Inspections

2.6 A designated worker member and a managementareane to be notified and accompany
any Ministry of Labour inspector conducting inspes in the workplace.

3.0 MEETINGS

Frequency

3.1 Committee meetings will be scheduled [e.qg. timMgn quarterly] at a predetermined time and
location. Changes to the meeting schedule may fd&ee with the agreement of the
committee co-chairs, provided that the period mktbetween any two committee meetings do
not exceed three months.

Co-Chairs
3.2 The worker co-chair and the management co-chay alternate duties as chairperson.

Quorum

3.3 A quorum for Committee meetings will consitb0 percent plus one of Committee members,
with both worker and management representation anlgast one co-chair present. The
number of management members must not exceed theanwof worker members. Guests do
not count towards the determination of the quoruth.quorum is not reached, the items
discussed at the meeting will be for informatiomgmses and will not include the passing of
recommendations or approvals.

Agenda ltems

3.4 The co-chairs will prepare a copy of the agefor each meeting and distribute it to all
members one week in advance of regularly schediéedmittee meetings.

3.5 Agenda items should be dealt with by consenSuisere consensus is not reached, this will be
recorded in the minutes.
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3.6 Agenda items which continue to be unresolwethb committee will be referred to the Board
of the RCML which will add this item to their agendind discuss for the purpose of
identifying advice towards recommended resolution.

Minutes

3.7 RCML will provide clerical assistance with pest to the recording, preparation and timely
circulation of the agenda and minutes of Committeetings.

3.8 Minutes of Committee meetings are to be pexpan a timely fashion, reviewed and signed
by both co-chairs prior to circulation or postin@he co-chairs are responsible for ensuring
that signed Committee minutes are promptly postethe relevant boards in the workplace.

3.9 Copies of all minutes signed by co-chairs wél forwarded to the Committee members and
Management of RCML. The minutes of the key issireailsl be sent to the Board members of
RCML as well.

4.0 PAYMENT FOR COMMITTEE MEMBERS

4.1 In accordance with the requirements of the Citee) all time spent by Committee members
in connection with attending at Committee meetinggerforming duties prescribed by the
Committee will be considered as time at work forickhCommittee members will not be
deducted any pay from their wages.

5.0 DISSOLUTION

5.1 The committee could be dissolved by the comemitmembers in case majority of the
committee members decide to do so through a mgjeote and a new committee could be
reconstituted. However, the reasons for such diisols need to be well documented and a
notice needs to be sent to the Board of RCML bedadh action.

6. GENERAL

6.1 It is agreed that workers are to be encourémeeport workplace related concerns to their
immediate supervisor before bringing it to a Cattee member.
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6.2Committee members are to be provided one (1) housuch longer period of time as the
Committee determines is necessary to prepare &r @ammittee meeting

6.3The committee members would be required to mairdarorum in the meetings and in case of
violation of that The Co-Chairs in consultation wdther Committee members can disqualify the
member from the committee.

6.4The Committee may amend these terms of referenaryatime, as deemed necessary to facilitate
the ongoing effective operation of the Committee.

Worker Co-Chair Date

Management Co-Chair Date
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Corporate Social Responsibility Policy

of
Rajlakshmi Cotton Mills Limited (RCML) Group

The RCML Group seeks to be a good corporate citizeall aspects of its operations and activities.
To this end we address 3 concerns:
HOW we make profit RCML assesses its impacts of the way it doesiession its stakeholders,
particularly the disadvantaged. This includes enguthat we comply with a range of industry
and international standards in consultation withpalties who affect, or can be affected by the
company's actions so that we understand and aséigero their views and requirements
WHAT we do with profits. RCML has a long tradition of giving back to thecety in which
it operates for the benefit of all its stakeholdgarticularly disadvantaged).
- Influence on public policies RCML will be continually challenging how we workith the
environment, our people and our communities, andldveeek to influence the sectoral as
well as general policies to make sure that we aceunting for long-term sustainability and

not simply short-term profit

RCML’s model of a socially responsible companyiigeg below:

Public Policies that benefit the
disadvantaged

I

Positively Influences

Impacts on: I
- Contract labour HOWS-ISthUtetd to.d
. isadvantage
Casual labour  Concerned about RCML Concerned about | Communities
Small Suppliers < . : what it does with its .
3 how it makes its i - Society at large
Environment ; profits
profits - Shareholders and
Low-value customers employees
Writes

Company’s Social
Responsibility Policy
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RCML since the year 1996 has been involved in mgetine consumer requirements in the knitted
and woven organic garments produced in a sust@mabhner. Based out of this philosophy RCML
is constantly striving to embrace the range of apa@nvironmental and economic challenges to
ensure that our current developments are not campnog the ability of future generations to meet
their needs. To put these endeavors in concrete floey are put in as a set of our CSR policies and
principles that guides our professional and indigidbehavior. Our Vision and Mission reflect the
same attitude.

Vision

RCML'’s vision is to become India’s leading sustaileatextile company producing quality products
observing highest social, economic and environmetaadards.

Mission

RCML’s mission is to create conditions and infrasture for sustainable procurement and production
of textile products

We aim to continuously move ahead towards thellimdint of our vision and mission to this end we
have brought together a series of operating priesipnder the broad heading of Corporate Social
Responsibility (CSR) to serve as a guide to emmsyia all aspects of their work for the company.
The principles cover all areas of the Group’s op@na and have been developed with reference to
the relevant codes of corporate governance andpoastice, including the international statements
and guidelines such as the UN Universal DeclarabbnHuman Rights and the Millennium
Development Goals. Taken together, these principles our CSR policy. The policy can be divided
into seven main areas:

Employee Wellbeing

Environmental Quality Enhancement
Community Development

Workplace Issues

Stakeholder Engagement

Supply Chain Management
Compliance, Monitoring and Reporting

NoakwnNpE

1. Employee Wellbeing

RCML promotes employee well-being as a strategiluesaand fundamental component in the
company’s success.

RCML Group adheres to the following core elemeatgromote employee wellbeing:
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a. Discrimination

Principle - The Company will provide equal employment oppoties and maintain equality of
opportunities during the course of employment.

Explanation
When engaging personnel, the Company will not disoate between candidates on grounds of
caste, creed, religion, gender, age, disabilityhniet background, membership of any legal
associations/organisations, marital status & seguahtation, HIV status or any other health redate
concern. Further, there will be no discrimination the above grounds during the period of
employment.

b. Employment freely chosen

Principle - The Company will not engage Forced or Bondedoualor any form of involuntary
labour, paid or unpaid.

Explanation
In compliance to the above principle, the Companl mot indulge in any practices which are
exploitative and/or coercive.

c. Freedom of Association

Principle - The Company will respect the right of its empks/to form or join associations which
represent their interest.

Explanation
The Company will uphold the freedom of associatzoml the effective recognition of the right to
collective bargaining.

d. Employment Relationship

Principle - The Company will clearly define and communicatenriting the full identity of the
employing authority, and the scope and nature efdmployment to prospective employees working
for or on behalf of the Company.

Explanation

The Company will clearly define and communicatewriting full particulars of the employing
authority,andthe scope and nature of the employment to prosgeetnployees working for or on
behalf of the Company. This will include:

a) Name and identity of the employer
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b) Scope and nature of the employment

c) Wages and benefits

d) Applicable leave provisions including holidays

e) Rules and regulations of the employer's Company

Any changes to the above will be communicated ley ¢cbncerned employer to the employee in
writing and shall be explained to them in a langutat they understand.

e. Employees’ Welfare Measures
Principle - The Company will provide facilities for the veet of its employees and their families.

Explanation
The Company will, in consultation with employeesp\pde facilities for their welfare and their
families.

A well-educated and skilled workforce is one of thest important factors in ensuring national and
corporate competitiveness in an information-basletbaj economy. More generally, there is clear
evidence that investments in education, espeaiatly’ education, can lead to better healthcare and
nutrition, declining birth rates, poverty reductiand improved economic performance at both the
family level and beyond. Nearly 40% of the worlgispulation is below the age of 20. These young
people are not only the key to more stable andpemasis societies and economies, but for many
companies they are also the employees, customerdeaners of the future. In short, RCML’s
investment in education makes sound business sesyzegcially over the longer-term.

RCML will support the goals of increased acces&dacation, improved quality and relevance of
education in a number of ways by taking care offéles of all girl children of its employees tilleh
complete their graduation. By doing so RCML havasmously taken a decision to target and move
beyond Millennium Development Goals and in paraculGoal 2, Achieve Universal Primary
Education, which talks about ensuring that, by 2@Htdren everywhere, will be able to complete a
full course of primary schooling.

f. Harassment, Abuse and Inhumane Treatment
Principle - The Company will not tolerate any form of harasgat, abuse or inhumane treatment to
any of its employees by officials of the Companyyoco-workers. The Company will not place any of
its employees at risk of any harassment, abuseigmgmnane treatment in the discharge of their
official duties. The Company will take full respitilgy to ensure that none of its representatives
harass abuse or treat inhumanely any third party.

Explanation
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The Company will put in place mechanism(s) to destraite that no harassment, abuse or inhumane
treatment takes place at the workplace. It wilbdlave a mechanism in place to enable employees to
report instances of harassment, abuse or inhumaaikenient. It will include:

a) Harassment and abuse

i) Physical abuse and harassment,

i) Psychological / mental harassment,

i) Any form of verbal abuse and harassment, and
iv) Sexual harassment.

b) Inhumane treatment

i) Infringement of right to celebrate a festival amgog other cultural rights, and

i) Any act by the Company that prevents employees fparticipation in important
events, functions, rituals related to marriage tld@md any other important functions
related to employee’s immediate family.

2. Environmental Quality Enhancement

It is in the interest of most companies and indusérctors to be part of the world’s ongoing effaots
ensure environmental sustainability. At RCML weyreh natural resources and also have a major
impact on the environment, due to the nature ofyoduction activities and the products that we
produce. Hence, we believe in synergizing busimgssests with environmental accountability. All
factories of RCML Group follow strict environmentamagement systems and are moving towards
ISO 14001 certification. Furthering its drive towdsar protecting the environment and reducing
pollution, the Company has in place the followingdglines:

Set and periodically review sound environmentalkotiyes and targets for each of the factory
under the RCML Group

Install, maintain and operate facilities to complygh all applicable environmental laws and other
regulations pertaining to each of the Unit

Conserve natural resources and energy by througgistently reducing consumption and wastage
Adopting preventive strategies to reduce the geiveraf effluents, waste & air emissions
Maximizing the recycling of inevitable wastes

Encouraging suppliers & buyers to become envirorialgrresponsible

Increasing the green cover

Develop an ‘environmental conscious approach’ araball employees

3. Community development
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Principle - The organization will engage with communitiesetopower and encourage its people to
improve their quality of life, where possible, ireas such as, health and hygiene, education, aitid sk
development, etc.

Explanation
The Company will take measures in the following:
a) Health and hygiene:
i) Access to sanitation facilities,
i) Waste Management in the immediate vicinity,
iii) Health and sanitation awareness, and
iv) Access to primary medical facilities.

b) Education:
i) Providing educational facilities/services to chddrincluding those of employees

and others.

c) Skill development:
i) providing opportunities and facilitating programmfes skill, employability and
capacity enhancement, wherever possible; and
i) Providing opportunities for engaging local peoptethe supply chain, wherever
possible.

Note: for the purposes of company’'s CSR policy followidgfinitions of the “community” and
“‘community impact” applies:

Community
Local groups with whom the company has direct odritathe course of its operations.
Regional or broader geographic communities whicty rba indirectly, but critically impacted
by the company’s activities. Such groups might besd¢ along transportation routes,
downstream of operations, indigenous tribes, etc.
Groups identified by a common interest such asetheronment (e.g. a river) or the economy

(e.g. available employment) which are affectedhat¢ommunity level. Often these groups are
self-identified and perceive themselves as impacted

Community Impact

A positive or negative change at the communityl idivectly attributed to the activities undertakbn
the company.
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4. Workplace Issues

a. Child Labour

Principle - The Company will not engage services of a chiddld or unpaid.

Explanation

No persons below the age of 15 years shall be ttlirec indirectly engaged or employed by the

company.

b. Health and Safety at the Workplace

Principle - The Company will provide an environment thagage, hygienic and humane.

Explanation

The Company will make provisions for the following:

a) Safety
i) Premises including emergency exits,
i) Fire,
iii) Machinery,
Iv) Toxicity,
v) Electrical,
vi) Explosion, and
vii) Radiation.

b) Health and hygiene

a)

b)
c)
d)
e)
)

¢)
h)
)

j)

K)

Segregated and convenient access to sanitatiolitiégcincluding for persons with
disabilities;

Clean air;

Potable water;
Temperature;
Ventilation;

Lighting;

Work station ergonomics;
Noise;

Eating place;

Washing area; and

First aid facilities.

c. A Humane Workplace
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Principle - A humane workplace is characterised by recognitibthe fundamental human rights and
respect for the dignity for all.

Explanation
This will include provisions for;
a) Child care,

b) Women safety and privacy, and
c) Persons with disabilities.
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d. Legality of the Workplace Structure
Principle - The work place structure will be on land desiguaafor commercial and industrial use.

Explanation
The work place structure will be on land designdt@dcommercial and industrial use. In case, the
population is displaced because of the activitidh® Company, it will facilitate their rehabilitah.

e. Wages and Benefits

Principle - The Company will ensure timely payment of adeguwages to meet basic needs and
economic security of the employees and their famili

Explanation
a) The Company will ensutanely payment of wages to its employees with proof oengtcof
payment. Such payment will be accompanied by a shge¢o at least indicate:

i) breakup of wages paid including additional paymékés overtime, advances, allowances
etc.

i) deductions made, including both statutory like jfewt fund, insurance etc, and others
like, loan repayments, half-pay/ leave without petg,

b) The Company will also ensure provision of empieynt benefits to its employees as per the
applicable national legal, statutory and regulatoeguirements and those specific to the
organization, including;

i) Medical Facilities for employees and their families
i) Insurance cover for occupational hazards,

iii) Superannuation benefits,

iv) Maternity/paternity leave benefits, and

V) Employee transfer and relocation benefits.

f. Working Hours

Principle - The Company will take cognizance of the workelibalance of its employees. No
organization will demand or require any of its engylees or those working on its behalf to work
beyond the statutory maximum.

Explanation
A Company will ensure compliance to statutory requiements. However, wherever employees
work voluntarily beyond normal working hours, they will be suitably compensated.
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g. Records for the above will be maintained.
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5. Stakeholder Engagement

At RCML we recognize that "stakeholders" comprisenach wider set of constituencies. As per
RCML stakeholders are defined as those groups mipact and/or are impacted by the company and
its activities. In addition to those the companypauts directly -- employees, their families,

customers, shareholders, communities, investoid,l@al and national regulators -- "stakeholders”
also include suppliers, non-governmental orgaromati and the natural environment in which a
company's products or services may be sourced, fagnred, sold, used, or disposed.

At RCML consultation and dialogue with stakeholdisra part of mainstream business practice and a
way of gathering important input and ideas, anéitipg and managing conflicts, improving decision-
making, building consensus amongst diverse viewgngthening relationships, and enhancing
business reputation.

RML has a large number of stakeholders - the Gaowerm and its statutory bodies, shareholders,
customers, employees, suppliers, contractors, lo@mamunities, and the society at large - who are
affected by the Company's operations.

RCML and all its units consistently strive to aigete emerging stakeholder expectations. The
Company have evolved and institutionalized strietusystems to formally review and update their
understanding of stakeholder expectations.

RCML is committed to the timely disclosure of red@t and reliable information on its financial
performance, its entire gamut of activities relgtio Environment, (Occupational) Health and Safety
(EHS), and its social initiatives. RCML believesatithe disclosure of all appropriate and useful
information with regard to Company activities tiean have an impact on stakeholders is at the heart
of good governance.

RCML will follow the following structured approadh engaging with its stakeholders:

Stakeholders | Approaches & | Key RCML’s Responses will be

and their | frequency of | sustainability

significance | stakeholder issues and

engagement concerns
Shareholders| -  Annual General Profitability & | The quarterly results of the Company
; Meeting Growth are announced and published withip a
Ongoing Written month of completion of the quarter.

Providers Communication Audited annual results along with the
of capital results for the fourth quarter are
Owners declared within two months of the
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Representg end of the financial year.
tives of Information related to shareholding
cotton pattern, compliance with corporate
farmers governance norms, etc. is provided to
all the shareholders.
The Company's corporate website| is
a comprehensive  source  [of
information on RCML's profile
history and evolution, its portfolio of
businesses, social responsibility
activities and EHS performance.
Stakeholders and| Approaches & | Key RCML'’s Responses will be
their significance | frequency of | sustainability
stakeholder issues and
engagement concerns
Government: - Regular Meetings On-time Proactive participation in
Policy-maker, Written payment off Government, statutory and
regulator and  Communications taxes, duties business fora on issues relating
watchdog Statutory to regulatory and public policy
Revenue Compliance framework
collector Monitoring and reporting of
relevant parameters o
Regulatory Agencies
Customers: Customer feedback- Product/service| - Adopting ISO 9001
The principle|  through meetings, quality Innovating through researgh
source off direct interactions,. Cost and product development
sustenance market visits Availability Improving products/processes
Market survey td . Product based on customer feedback
understand customer innovation Enhancing employee training o
preferences On-time improve service quality
delivery
Value-added
service
Employees: Direct  interaction - Personal Addressing personal
The key resource  with employees Development development and career growth
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for competitive| - Mentoring & and  Growth issues in various ways such |as
advantage and  suggestion schemes prospects training & talent recognition,
sustainable Communication Individual's promotions, career options |n
growth through intranet future linked to new businesses, etc
emails, and circulars Company's Redressing issues through
Regular meeting of  growth employee feedback
works ~ committee] - Health & safety mechanisms and well-
minutes of which established human resource
would be management systems
documented and Ensuring excellent workplade
filed environmental conditions e.g.
Long Term hygiene, dust and noise contrpl,
Agreements adequate ventilation, lighting,
Annual appraisal etc.
Employees' Ensuring that the decisions pf
Managers' survey the works committee are
implemented
Providing medical facilities for
employees and their families
Communicating effectively
with  trade unions and
managerial staff
Community: Formal meetings - Environmental Deploying state-of-art
- Representatives with  local and impact of technologies to continuously
of cotton farmerg regulatory agencies existing reduce the environmental
who are| - Interaction through operations impact of operations
shareholders of NGOs Development Providing infrastructure like
RCML Participatory of roads, electricity, school

Communities in
the vicinity of
RCML’s

operations can bge
potentially
impacted by itS
operations

developmental
planning
appraisal

and -

infrastructure
Improvement | -
in health &
sanitation
Livelihood
generation :
Supply of

drinking water

Aid for victims
of natural
disasters

amenities in operational areas
Offering medical facilities in

both urban and rural areas and

organising medical camps f
eye care, blood donation, etc.

Constructing sanitatio
facilities

Organising awareness camps
critical health issues lik
HIV/IAIDS and widespreac
diseases like malaria ar
gastroenteritis

Creating alternative an

sustainable livelihoods throug

DI

on

1%

i
nd

d
h

micro enterprises, creation

of
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market linkages, skil
development and econom
empowerment of women
Ensuring water supply i
farms/villages

Extending financial assistang
for primary education
Enhancing employmern
potential of people  with
disabilities

Helping victims of natura

ic

ce

—

N

disasters with food and shelter
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Stakeholders | Approaches & | Key sustainability | RCML’s Responses will be

and their | frequency of | issues and

significance | stakeholder concerns

engagement

Suppliers: - Ongoing vendor - Adequate - Enhancing the effectiveness |of
Critical development Return on suppliers through value
part of| - Continuous vendor Investment addition
RCML's participation in| - Continuity and| - Supporting micro enterprises
value product/service growth of with  guaranteed  buybagk
chain design and business arrangements
Intrinsic to development - Improvement in - Sharing best practices o
RCML's - Periodic formal and technology/ upgrade quality
product informal interactions processes - Improving product and services
and service through constant feedback and
delivery joint product development

Farmers: - Interaction with the - Productivity - Improving market linkages
Significant farmers for improvement | - Developing farm best-practices
partners in knowledge sharing | - Assured through knowledge transfer
developing| - Formal annua markets - Boosting productivity through
quality agri farmer meets - Improved superior high-yielding plant
produce - Participation in prices species

village level| - Supply of agrii - Transforming wastelands into
community events inputs productive plantations

6. Supply Chain Management

A supply chainis a network of facilities and distribution opteithat performs the functions of
procurement of materials, transformation of thesgenmals into intermediate and finished products,
and the distribution of these finished producteustomers. Supply chains exist in both service and
manufacturing organizations, although the compjeaitthe chain may vary greatly from industry to
industry and firm to firm.

RCML considers its suppliers dsng term business partneend is committed to conducting its
business affairs in &air and ethical mannethat promotesopen and fair competitiom the best
interests of the RCML and its business partners.

RCML believes that supply management is a key dmurttyr in the development and implementation
of Corporate Social Responsibility Programme. Arpeet all RCML suppliers to show excellence in
social & environmental responsibility as they cocidiheir business.

RCML objective is to work jointly with suppliers tpromote and encourage compliance with the
following guidelines:
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Supplier Code of Conduct (SCC) Compliance: Suppliare expected to strictly comply with
RCML’'s SCC and integrate environmental, occupafidrealth and safety, and human rights and
labor policies into their business and decision-imgprocesses.

Suppliers to ensure their operations and the ptsdiupplied to RCML comply with all national and
other applicable laws and regulations.

Preferred Supplier: Suppliers that meet RCML SCa@llshe accorded the status of “Preferred
Supplier” while selecting and retaining approvegiers.

RCML has also developed a supplier code of contluguide its suppliers towards a responsible
business practice. Please refer to RCML’s Supflate of Conduct (SCC) attached.
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7. Compliance, Monitoring and Reporting

RCML understands that there remains much that westifl improve upon and like all businesses,
will face some difficult and complex issues in flears ahead but the progress made in the CSR front
would be reported in given format each year throaghwebsite and Annual Report. A segment of
Annual Report of RCML would be dedicated for CSBaming.

Compliance with the above principles is an esskateament in our business. The RCML Board is
responsible for ensuring these principles are comicated to, understood and observed by, all
employees.

Day-to-day responsibility is delegated to the sermmanagement of the company. They are
responsible for implementing these principles i€assary through more detailed guidance tailored to
local needs.

Assurance of compliance is given and monitored egdr. Compliance with these principles is
subject to review by the Board and in consultatigim key stakeholders.

The Board of RCML will not criticize management fmy loss of business resulting from adherence
to these principles and other mandatory policiesiastructions.

The Board of RCML expects employees to bring tarthttention, or to that of senior management,
any breach or suspected breach of these principles.

Provision has been made for employees to be alvkptwt in confidence and no employee will suffer
as a consequence of doing so.
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Annexure Chetna-RCML workers committee exchange viefficial
SAB8000 certificate ceremony

Page 52 of 52



