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	Three advertisements 
in a series of four. ‘Jeans’, 
‘Mango’, ‘Banana’ and 
‘Bean’ showed sustainable 
chain products with their 
story.

’n KROM
VERHAAL OVER 

BAnAnEn
Bananen zijn krom. En dat moeten ze vooral blijven. De manier waarop met 
bananen geld verdiend wordt, is ook krom. Dat moet veranderen. Voor boeren 
betekent bananen telen lange werkdagen voor weinig loon. Op plantages waar 
veel pesticiden worden gebruikt die voor mensen schadelijk zijn. Dat valt niet 
recht te praten.
Twintig jaar geleden introduceerde Solidaridad het keurmerk Max Havelaar.  
In 1996 richtte Solidaridad AgroFair op dat als eerste fair trade fruit onder het 
merk Oké introduceerde. AgroFair is een bedrijf waarvan fruitboeren mede-
eigenaar zijn. Een deel van de winst van AgroFair maakt een U-bocht terug 
naar die boeren. Met die winst verbeteren ze hun levensomstandigheden. 
En de kwaliteit van hun bananen. Die ze ook weer beter kunnen verkopen. 
Dat is vooruitgang. AgroFair is nog maar een David vergeleken met andere 
bedrijven. Maar David groeit gestaag. Ieder jaar worden er meer boeren mede-
eigenaar. En AgroFair breidt zich uit in Zuid-Amerika en Afrika met ananassen, 
mango’s en citrusvruchten. Ook dat is vooruitgang.
Solidaridad heeft in twintig jaar fair trade zien groeien tot een beweging met 
een wereldwijde jaaromzet van 2,5 miljard euro. In handel gaat de kost uit voor 
de baat. Ook in eerlijke handel. Solidaridad investeert in boeren die op een duur-
zame manier koffie, katoen, fruit, cacao, thee en andere producten verbouwen. 
Zaaigeld noemen we dat. We maken ze sterk voor de wereldmarkt. Pas als dat 
lukt, kunnen we spreken van een duurzame economie. Als je voelt wat we 
bedoelen, ga dan naar solidaridad.nl. Maak een duurzaam gebaar en meld je 
aan als donateur.    

Duurzame economie begint met solidaridad

’n Vruchtbaar 
Verhaal oVer 

emancipatie
Deze mango komt uit Burkina Faso in West-Afrika. Het is één van de 
armste landen ter wereld. Maar gelukkig heerst er een vruchtbaar 
klimaat voor biologische en fairtrade mango’s. De mannen bezitten de 
grond en plukken de vruchten. De vrouwen werken in het pakstation, 
omdat ze de vruchten voorzichtiger inpakken dan de mannen. Dankzij 
FairTrade gaat het steeds beter met de mango-boeren. Ze leren nieuwe 
landbouwtechnieken. Hun kinderen gaan naar school. Er is een medisch 
centrum. Solidaridad vindt dat nog niet genoeg. En werkt er hard aan om 
het sociale klimaat ook voor de vrouwen vruchtbaar te maken.
Op het programma staan: recht op zwangerschapsverlof, vrije uren 
voor borstvoeding en gelijke rechten en betaling als de mannen. Zulke 
emancipatieprogramma’s kosten veel geld. Zaaigeld noemen we dat. Geld 
dat nodig is om mensen zonder geld op gang te helpen. Tot ze volwaardig 
kunnen meedraaien in de wereldhandel. Dat geld komt van donateurs die 
beseffen dat een duurzame economie – waarin wetten worden nageleefd 
en niemand wordt onderdrukt of buitengesloten – de redding van de 
wereld kan betekenen. Kortom: Solidaridad vecht voor de economische 
onafhankelijkheid van vrouwen. En natuurlijk ook van mannen. Als dit 
verhaal je aanspreekt, vul dan de kaart in. We zullen je bedrag met open 
armen ontvangen. En… geniet van die door vrouwenhanden liefdevol 
verpakte, eerlijke, heerlijke mango! Wil je meer weten, ga dan naar 
solidaridad.nl.

Duurzame economie begint met solidaridad

’n spijker-
hard verhaal

over jeans
Omdat zo ongeveer de hele wereld graag in een spijkerbroek loopt, zit de meeste 

katoen in spijkerbroeken. Daar is op zich niets mis mee. Ware ’t niet dat een kilo 

reguliere katoen een halve kilo giftige bestrijdingsmiddelen kost. De afgelopen vijf 

jaar zo’n 40.000 katoenboeren zelfmoord hebben gepleegd. Vaak door het drinken 

van de bestrijdingsmiddelen die ze niet meer konden betalen. Dat de kinderen van 

die boeren geboren worden met ernstige afwijkingen. Kanker explosief toeneemt. 

De bodemvruchtbaarheid, en dus de opbrengst, afneemt. En zes maanden hard 

ploeteren zo’n twintig euro opbrengt. 

Al deze spijkerharde feiten zijn niet alleen fataal voor de Indiase katoenboeren, 

ook de wereldeconomie begint er steeds ongezonder van te worden. Solidaridad 

zoekt nieuwe wegen om die zieke wereldeconomie weer gezond en duurzaam te 

maken. We werken bijvoorbeeld samen met de Indiase boerencoöperatie Chetna 

aan duurzaam geproduceerde katoen.  

Een greep uit de opvallende resultaten: het aantal boeren dat werkt zonder gif is in 

vier jaar gestegen van 240 tot 8000, er zijn daar geen zelfmoorden meer gepleegd. 

Bovendien verdubbelt de wereldmarkt voor biologische katoen elk jaar. 

Solidaridad werkt - samen met andere organisaties, bedrijven en overheden - aan 

verdere positieve ontwikkelingen. Je zult begrijpen dat we daar geld voor nodig hebben. 

Als je op onze golflengte zit en het hele verhaal wilt weten, ga dan naar solidaridad.nl. 

Je kunt je ook meteen aanmelden als donateur. Dat zou fantastisch zijn!    

duurzame economie begint met solidaridad
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All around the world, people live on the basis of their cultural and spiritual traditions. We can only 
combat poverty and make trade relations between North and South sustainable if we connect with 
local cultures and traditions, share prosperity equally and ensure men and women an equal share of 
influence and profits.
Solidaridad believes that attention to culture and religion, justice and gender equality can contribute 
to making economic developments in the South more sustainable. And Culture, Religion and Society 
(CRS) wants to use inspiring stories from producers for education, awareness-raising and fundraising 
in the North.

Culture and economy, hand in hand

Culture, religion 
and society
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The aims of the culture, religion and society programme (CRS)

•	� To strengthen the empowerment of men and women by increasing awareness about culture, religion, justice and equal 
opportunities and possibilities for men and women.

•	� To incorporate cultural and spiritual traditions into economic and social innovation (and vice versa).
•	� To develop activities for supporters (for example in churches), for the benefit of education, awareness-raising and 

fundraising.

2008 in a nutshell
In 2008, CRS worked on creating more integral programmes in which elements of culture and religion were incorporated into 
Solidaridad’s economic programmes. This took the form of two developments. On the one hand, an economic component 
was added to CRS projects in Guatemala. And on the other hand, pilot projects were started in 2008 to link ongoing economic 
projects (for tea and cotton in India) with CRS. Cultural and gender projects were also started in Haiti. And finally, reports were 
written on impunity in, for example, Guatemala and Serbia, and an exchange took place between partners from Guatemala and 
Serbia.

Planned budget € 558,000  Realised amount € 672,480

Results of activities
Planned 2008 Realised 2008

3 Pilot programmes
1 In Africa, 1 in India and 1 in Guatemala.

2 Pilot programmes started in Guatemala. In Kerala (India), starting points were 
identified for a culture and religion programme linked with the development of 
the tea chain. 
Project in Africa postponed. 

Finishing Intercultural Bible Study (ICB) project and consultations. The ICB project is not yet completed. Two publications come out in 2009. 21 
groups have participated in projects and exchanged experiences. The project 
contributes to participants’ recovery from trauma. 

Helping to develop the Advent campaign (jointly with Education 
and campaigns and Fundraising) and involving church groups in the 
campaign as much as possible.

The Advent campaign of 2008 raised more funds than that of 2007, and more 
groups were actively involved in the campaign.
CRS staff preached 19 sermons, and led services or gave presentations as part of 
the Advent campaign.

Participating in the Flevo festival. Solidaridad was present at the Flevo festival with a lot of activities. 

Education and awareness-raising activities for (church) groups. CRS staff gave about 25 lectures or presentations or led services for church 
groups. 

Project list (Partners’ projects marked with an asterisk ended in 2008)
Description Partner(s) Country Amount

Intercultural Bible Study project on the theme of impunity Pontificia Universidad Javeriana Colombia 8,482

Promoting a fair economy in the Peruvian countryside CEAS Comosión Episcopal de Acción Social Peru 3,000

Psychosocial and spiritual guidance for victims of violence* EMAUS - Centro de Espiritualidades Peru 6,000

Pastoral programmes with courses on leadership and training and 
theological reflection

Instituto Bartolomé de las Casas and ISAIAS* Peru 17,000

Gender policy in Peru Paz y Esperanza, Calandria Peru 33,534

Chair of Peace and Justice: coordination of the global intercultural 
Bible Study project

Dom Hélder Câmara Chair (DHCL) The Netherlands 2,500

Latin American theological platform for promoting liberation 
theology

Amerindia Continental Latin 
America

9,000

Development and community-building based on the power of 
indigenous culture and spirituality

CENAMI Mexico 28,000

Providing magazines / workshops on relevant themes in church and 
society in Guatemala, and promoting leadership 

SERGUA Guatemala 18,200

Commemoration of the murder of Bishop Gerardi Confederacion de religioso de Guatemala Guatemala 10,000

Defending the rights of communities suffering from mining activities Comisión Pastoral Paz y Ecologica Guatemala 33,000

Support for Solidaridad Guatemala and pilot on sustainable tourism Education Teleman Guatemala 20,000

Research and training on Maya culture and spirituality in relation to 
development processes

Ak Kután Guatemala 5,000

Coordination of Maya spiritual leaders and promotion of 
development processes based on indigenous culture.

Oxlajuj Ajpop Guatemala 22,000

Culture, religion and society programme
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National network on Maya beliefs and Indian theology in relation to 
community-building and development.

Comisión Nacional de Pastoral Indígena Guatemala 10,000

Land reform projects in Tucurú. Tucurú, Proyecto Mujeres. Guatemala 20,500

Trip by Ruud van Akkeren. Tucurú Guatemala 6,000

Service office Solidaridad Guatemala. Guatemala 67,958

Various human rights programmes in Brazil: civil society-related, 
economic, cultural and social* .

Centro de Defesa dos Direitos Humanos - Antônio 
Conselheiro - CDDH-AC; Casa da Cultura da 
Mulher Negra - CCMN; Federação de Órgãos 
para Assistência Social e Educacional/Serviço de 
Análise e Assessoria à Projetos - FASE/SAAP.

All Brazil 23,500

Policy influencing for Brazilian agricultural policy through a union for 
family farmers.

Fetraf-Sul Brazil 8,000

Various projects on education, land rights and worker emancipation. FASE SAAP, CPT. Brazil 74,000

Human rights programmes in Haiti. Groupe d’Appui aux Rapatriés et aux Réfugiés - 
GARR; Réseau National de Défense des Droits 
Humains - RNDDH.

Haiti 30,000

European lobby around Haiti. Coordination Europe-Haiti. EU 1,500

Haiti Programme. Cohan Haiti 150,000

School programme for the children of mango farmers and restoring 
burned-out school orchard.

Children to School Project. Ghana 14,306

Gender policy in Peru. Paz y Esperanza, Calandria. Peru 45,500

Dutch platform against impunity in Guatemala. Lobbying, policy influencing and strategic 
cooperation.

Guatemala 3,500

CIFCA (Copenhagen Initiative for Central America). Lobbying, policy influencing and strategic 
cooperation (at EU level) .

EU 2,000

Total 672,480

Impunity Watch
Planned budget € 205,000  Realised amount € 175,500
Description Partner(s) Country Amount

Strengthening legal affairs in the Spanish high court and the CIDH. Bufete Juridco Popular de Rabinal. Guatemala 25,000

Solidaridad’s contribution to Impunity Watch. Impunity Watch Guatemala and 
Serbia

124,500

Psychological research. Estudio Comunitarios y Acción Psicosocial Guatemala 20,000

Forensic research. Cen. Análisis Forense y Ciencas Aplicadas, 
Guatemala.

Guatemala 6,000

Total 175,500

Education project
Planned budget € 100,000  Realised amount € 100,400
Description Partner(s) Amount

Education projects in Guatemala. Concregación la Asunción. 15,000

San Martin de Porres. 26,000

Colegio Mixto Privado la Asunción. 4,000

Centro Educativo Pedro Mettenleiter. 17,863

Estudio y Proyectos de Esfuerzo Popular. 8,475

Escuela Normal Maya la Asunción Cabricán. 5,107

Escuela Primavera. 4,455

Misioneras Dominicas. 4,000

Internado de ninas y centro educativo la Anunciata. 6,500

Asociacion de Muyeres Petén Ixqik. 8,600

Service office Solidaridad Guatemala. 400

Total 100,400
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A highlight in 2008 was the Intercultural Bible study 
programme (ICB) in which 21 groups from countries such 
as El Salvador, Colombia, Guatemala, the Netherlands and 
Peru read the same passage of the Bible and exchanged 
their ideas and experiences related to it. Participants could 
relate the Bible texts to events in their daily lives. They 
acknowledged each other’s stories and gave each other 
the strength to deal with the issue of impunity. In July there 
was a consultation in Colombia, organized by Solidaridad, at 
which more than half of the groups in Latin America were 
represented and people could exchange experiences. The 
Intercultural Bible Study project is a valuable instrument 
for trauma recovery for victims of violence in, for example, 
situations of impunity. The power of this method lies 
especially in its facilitation of catharsis, as the Bible passage 
helps people to have the courage to speak of their experi-
ences for the first time. 

The Mayas and the market

Solidaridad took a trip through Guatemala with Ruud 
van Akkeren (a prominent Maya specialist), who has 
travelled with a group of Mayas around the sacred places 
in Guatemala in order to put the sacred landscape of the 
Mayas on the map. It was striking that if we look for links 
between Fair Trade practices and the spirituality and rituals 
of Maya culture, we notice that there is a special place in 
these traditions for the market as a meeting place where 
people proudly display and sell their wares. The market 
provides social interaction and encounters. Fair Trade and 
tradition clearly connect with each other here. 

Impunity

The Impunity Watch department (IW) became autono-
mous in 2008. Solidaridad supported the organization 
morally, practically and financially. In 2008, IW did research 
with local partners and published reports on the impunity 
situation in two countries: Serbia and Guatemala. There 

was also an exchange between partners from Serbia and 
Guatemala. Participants shared a wish to explore the theme 
of monuments and commemoration in more depth. IW 
asked the Anne Frank Foundation, as an expert partner, to 
collaborate on this theme in a ‘Research for Policy’ project 
that will start in 2009. IW has also produced a report on 
10 years of the Truth Commission in Guatemala and, at 
the invitation of the International Centre for Transitional 
Justice (ICTJ), is writing an evaluation report on the CICIG, 
a UN international commission that is doing research in 
Guatemala on prosecution and on the parallel structures 
which maintain impunity, organized crime and violence. 

Condemning threats 

The Dutch platform against Impunity in Guatemala played 
an active role in the Netherlands and Guatemala. This 
was coordinated as far as possible with the Ministry of 
Foreign Affairs and the Dutch embassy in Guatemala. The 
platform had an important influence of the agenda of 
Minister Koenders when he visited the country. One of the 
direct results of this was his meeting with the Minister of 
Environment and Natural Resources, Luis Ferraté, who has 
been seriously threatened. Bert Koenders referred explicitly 
to this threat. A few weeks later it was publicly condemned 
by Álvaro Colom, the president of Guatemala. 
There was also intensive contact with the Dutch embassy 
about the threats and attacks on the homes of human rights 
activists, and the platform contributed to two visits by 
Ambassador Teunis Kamper to Sipakapa, the municipality 
adjoining the Marlin gold mine. 

Lobbying Europe 

And finally, Impunity Watch and Solidaridad have played an 
active role in the European network CIFCA. CIFCA forms 
the base for lobbying the EU. For example, the visit of 
Euro members of parliament to Guatemala was prepared 
through a letter and a talk. There was also an intensive 

Main developments and results

Tourism
Planned budget € 60,000  Realised amount € 139,550
Description Partners and regions Amount

Organizational development Various partners in Africa and Latin America. 19,030

Staff development Various partners in Africa and Latin America. 60,000

Market access Various partners in Africa and Latin America. 44,161

Coordination programme Various partners in Africa and Latin America. 16,359

Total 139,550
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dialogue between the Human Rights Commission of the 
European Parliament and CIFCA, as was clear from an 
article by the chairperson of the commission in a Guate-
malan paper in 2009, in which she expressed her concerns 
about impunity in the country. 

Impact

Culture and religion, justice and a fair distribution of the 
benefits of prosperity are important factors in sustainable 
development. Integrating these themes into the building 
of a fair and sustainable economy is a challenge that can 
extend the reach and the support base of Solidaridad’s 
work, and make it more sustainable.
Involving women in sustainable trade often has a direct 
impact on the incomes of families and producer organiza-
tions. 
Opposing impunity increases a sense of justice and helps to 
build a just society, making a fair distribution of resources 
possible.

Lessons learned

In Tucurú (Guatemala) Solidaridad has been supporting 
land reform for years, and last year a major breakthrough 
was achieved. The Federation for the Development of 
Tucurú became the owner of fields of coffee bushes. Farm 
labourers became land owners (once more) and could start 
growing fairtrade coffee on their own piece of land. But 
Tucurú is surrounded by plantations where the labourers 
are as exploited as ever. They too want change, and planta-
tions are therefore regularly occupied. This creates 
tensions. What this development teaches us is that we 
should always address the political context in our efforts, 
as without structural changes too many people remain 
excluded from opportunities for development. Political 
reform is not our main work, but we mustn’t forget it either. 

  

IN THE SPOTLIGHT 

Colombia: Breaking the silence

In July, Solidaridad visited the Bible Study 
groups in Tierralta, Colombia. This is an 
area dominated by various armed groups. 
The meeting was held in a parish in a small 
rural town, and brought together about 
fifty farmers (men and women) who hold 
regular Bible study weekends. There was 
fear of speaking freely. In this area there 
are armed men that nobody is allowed to 
talk about, and people are murdered, while 
the murderers usually go unpunished. This 
fearful silence is broken for the first time 
in the Bible Study project. ‘We feel united 
with the other groups in the same struggle 
against impunity.’ 
‘The word of God unites us and calls us to 
do something about violence together. We 
hope that you will take our experiences and 
tell them to people in the Netherlands.’

Intercultural Bible study group 
in Colombia
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My daughter the President 

How Max Havelaar changed the lives of Peruvian farmers

Trade, and especially Fair Trade, is not just about 
money and fair prices. The current global market 
has reduced ‘them’, the makers and ‘us’, the 
receivers, to anonymous producers and consumers. 
We don’t know who the people are who grow our 
coffee, cotton and bananas. We are alienated from 
each other. Whereas trade – in the form it takes in 
small communities, at the marketplace – can in fact 
connect people. If we knew who made our products, 
their fate might touch us more.

It was with the motto of ‘meet the makers’ that 
My daughter the President was thought up. This 
is a very special book full of beautiful photos and 
moving stories of people in Peru who grow coffee, 
cotton and fruit. Farmers and their families whose 
lives – and incomes – have been improved through 
Max Havelaar. They’re living healthier lives because 
they grow their coffee, cotton and bananas in an 
environmentally friendly way, and because they 
have set up cooperations through which they trade 
their products themselves and get a better price for 
them. Their children go to school. They invest in the 
future. Solidaridad has helped them do this, and is 
still doing so.

The impact study that Solidaridad had done in 2008 
on the effect of Fair Trade on farmers’ standards 
of living (see page 27) is given a human face in ‘My 
daughter the President’. This is a photo book that 

shows that Fair Trade means more than a good 
income. Olaf Hammelburg travelled to Peru at 
Solidaridad’s behest to record the daily life of a 
number of fairtrade farmers. He also collected their 
stories, thoughts and dreams and wrote them up 
into beautiful texts, together with Hans Moltzer.

The photos and stories in ‘My daughter the 
President’ give a picture of the positive impacts of 
twenty years of Max Havelaar. Because although Fair 
Trade may seem to be a matter of figures, prices and 
incomes, in the end it’s all about people. People like 
the old farmer Francisca who says in the foreword 
to the book: ‘As human beings we are all part of a 
larger whole’. 
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About the organization

Both Solidaridad’s budget and its staff have steadily grown 
so that by 2008 it had developed into a large organi-
zation. In 2008 two organizational changes begun in 2007 
were continued. Programme teams were formed and a 
new structure was formalized half way through 2008. 
This provides thematic departments, each with its own 
executive head. The management team is made up of 
these heads of department together with the director, 
the financial controller and the Planning, Monitoring and 
Evaluation (PME) specialist. This team meets fortnightly, 
when the department heads report on developments in 
their departments. The new structure contributes to the 
effective management of, and communication about, the 
implementation of Solidaridad’s policy. 

Working towards a network organization

A second important organizational change is the devel-
opment of a network organization. The aim for 2010 is 
to build up a network organization with nine regional 
expertise centres (RECs). In 2008, the regional directors 
were already involved in the planning process and in project 
proposals and programmes for 2009. In the coming year 
more changes will be gradually introduced in the area of 
implementation of the activities, roles and responsibilities 
of the RECs. At the moment, a thorough organization-wide 
consultation is going on to identify which changes should 
have priority and what is the best way of implementing 
them. 

Staffing policy

Solidaridad is a knowledge-intensive organization and is 
therefore dependant on well-qualified staff. Our multi-
annual strategic plan states that our most important aim is 
that staff are committed, motivated, innovative and client-
friendly. For this reason we devote a lot of attention, time 

(and budget) to career development. Learning and career 
development are a fixed element in our performance inter-
views. Staff members can submit applications to follow 
in-service courses, and we organize internal courses too. 
There is also an organization-wide in-service training plan 
which is reviewed annually. The 2008 evaluation made clear 
that staff were satisfied with the professional development 
they were offered. Further wishes led to new agreements 
and initiatives for training. Meetings were organized for 
further learning on key themes, for example in response to 
the research on ‘20 years of Fair Trade’.

Staff data

Thirteen new people have joined the organization and 
seven have left it. The introduction process for new staff has 
been improved. New staff are now offered a clear induction 
programme with an emphasis on explaining Solidaridad’s 
activities. 
The amount of sick leave has gone up but this is largely due 
to a single case of long-term illness. Without this case the 
percentage would have been 1.6. 

Staff satisfaction

Every two years, Solidaridad conducts a staff satisfaction 
survey, which is also a risk analysis. The survey consists 
of questions about labour conditions (ARBO) and about 
workload and atmosphere. A survey was carried out in 
2008. Workplaces and conditions were evaluated positively: 
people felt safe and considered their workplaces good. One 
small point for attention was the inadequate knowledge 
about things like in-house first aid and the location of the 
first aid kit. This has been addressed in the new implemen-
tation plan. Nearly everyone was positive about the atmos-
phere and collaboration, although attention needs to be 
paid to workload and time pressure, which are experienced 
as a bit too high by some people. This too is addressed in the 
plan. The next survey will be conducted in 2010.

Internal affairs 

2006 2007 2008

Staff numbers 24 (15 women and 9 men) 29 (19 women and 10 men) 30 (20 women and 10 men)

Staff movement 7 New staff members, 5 who left 6 New staff members, 1 who left 13 New staff members, 7 who left

Average age 40 Years (14 staff under 40; 6 
between 40 and 49, 2 between 50 
and 59; 2 over 60)

40 Years (18 staff under 40; 7 
between 40 and 49, 2 between 50 
and 59; 2 over 60)

36 Years (21 staff under 40; 6 
between 40 and 49, 2 between 50 
and 59; 1 over 60)

Sick leave (excluding Maternity leave) 1.1% 2.7% 3.2% 

Volunteers 0 0 0

Overseas staff 0 0 0

Staff data
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Climate neutral

In joining the ‘Hier campaign’, Solidaridad set itself the aim 
of making the office climate-neutral. This means reducing 
our CO2 emissions wherever possible with a combination 
of careful behaviour, energy-saving measures and using 
sustainable energy. In last year’s report we mentioned that 
for some changes we were dependent on the management 
of the office block where we are housed. Planning 
permission has now been given for a covered bicycle shelter. 
We are now waiting for the implementation. Moreover, 
the management has gone over to green electricity for 
the whole building. Solidaridad no longer compensates 
for the remaining CO2 emmission, but invests the same 
amount of money in climate and energy projects of it’s 
own. At the same time there are talks between Solidaridad 
Business Concepts (SBC) and the Climate Neutral Group 
about cooperation and possible certification of Solidaridad 
projects for climate compensation.

Quality policy

A growing organization needs an appropriate quality 
policy: our quality management is being professionalized. 
In March 2008 we obtained the ISO 9001 certificate. 
Our main processes are the implementation of projects 
and programmes, fundraising and communication. Our 

quality system helps with managing and improving internal 
procedures and work agreements; the internal process 
management system is described in an Organization 
Handbook. We check and test our quality system with 
internal audits and a management assessment. We also 
have ourselves tested by Certiked, who test whether we 
fulfil the ISO 9001 norm; by CBF, who test our quality mark; 
and by the Wijffels Code for good governance of charities. 

Overview of complaints and level of client-
friendliness

One useful instrument for gauging the satisfaction of 
our donors is the complaints procedure. A total of 17 
complaints were registered in 2008 (the same number as 
in 2007). Several of the complaints were about the tone of 
a campaign. In most cases, an explanation sufficed. Other 
complaints were about practical issues such as direct debits 
and bank account numbers, and were often easily resolved. 
We realised in 2008 that we register few complaints from 
financers and other partners. Interpersonal problems 
are solved directly by staff without registering them as an 
official complaint. An online survey has been set up to give 
us an overview of the satisfaction level and suggestions of 
financiers and other partners. If this proves useful we will 
extend it to other partners in 2009. 

Attention to people and environment within Solidaridad.

Use of organic and fairtrade coffee and tea; lunch ingredients mainly 
organic.

Yes, this has been the case for years.

Organic cleaning products. Some are organic, others are biodegradable.

Lights off in unused rooms and computers on stand-by during meetings. Colleagues remind each other, placing reminder stickers, and becoming 
more consistent in applying these rules.

Energy-saving lightbulbs. Used as much as possible.

Ban on plastic cups. Yes

Separation of rubbish. Yes

Recycled paper and eco-friendly printing. Yes

Double-sided printing and copying. Yes, standard settings on most computers. Print size is minimized as much 
as possible.

Flexible work stations. No

Water-saving toilets and taps. No

Air conditioning. Only in the server room, but it is not used. The building is heated via a 
central air ventilation system and separate convector heaters. These are 
turned off in little-used rooms.

Sustainable home to office and business-related travel. Eleven of the thirty employees cycle to work (this is more than last year); 
sixteen employees use public transport (less than last year); only three 
people come to work by car (the same as last year). Unfortunately, we are 
still working on more space to park bicycles. There is a ‘bicycle plan’ to help 
staff to purchase bicycles, used by many staff to cycle from Utrecht station 
to the office. Business travel within Europe is done as much as possible by 
train; outside Europe plane travel is unavoidable. 

Climate neutral. Yes

Green electricity. Yes

Refilling ink cartridges. Yes for printers which no longer require original toners (50% of the 
printers).



72	 Annual report  Solidaridad  2008

Risk analysis

Professionalization of processes and procedures, and a 
good quality policy help with risk analysis and management. 
By managing processes, we safeguard the continuity 
between mission, objective and activities. Within the organ-
ization, two staff members have been trained in first aid and 
there is a prevention officer. These measures contribute to 
management of the internal organization. This is evaluated 
through the staff satisfaction survey and the risk inventory 
(see staff satisfaction). Safety comes under Solidaridad’s 
risk policy too. The biggest risk is from business trips. 
Management and heads of departments make sure that 
the travel is as safe as possible. Staff always have to obtain 
approval and to have gone through the safety policy. No 
unsafe situations cropped up in 2008. 
Finally, Solidaridad also seeks to cover operational risks. 
These concern the continuity of the organization, the 
quality of services such as archiving, and financial stability. 
In Solidaridad, these risks are evaluated in internal and 
external audits, with management playing a key role. All the 

analyses show that Solidaridad doesn’t take unnecessary 
risks and that the existing procedures work well in keeping 
risks under control. 

Policy development

Solidaridad’s multi-annual strategic policy is laid down in the 
Multi-Annual Strategic Plan 2007-2010. In 2008 this plan 
formed the basis for the annual plans. In 2009 we will start 
preparing for a new strategic plan. Just as last time, a policy 
discussion will be initiated by the management. We will first 
hold discussions with strategic partners, using methods 
such as partner meetings, in-depth discussions and/or 
bilateral discussions. This input is crucial. The staff will play 
an important role too, and will regularly take part in discus-
sions. Ultimately, the board will decide on new strategic 
plans. Annual plans will then be drawn up following the 
same procedure. Here too, partners will first be consulted, 
after which the staff will work out plans for approval by the 
board. 

Overview of complaints in 2008

Number Complaint Action taken

1 Complaint by donor about our collaboration with Essent. The donor 
requested to be removed from the donor register.

Letter sent explaining why we cooperate with big companies such as 
Douwe Egberts (subsidiary of Sara Lee) and Campina, and also Essent.

3 Campaign ‘a tough story about jeans’.
Telephone call from donor to complain about contents of campaign 
letter. 

Complaint from donor about mailing. The donor felt that the stories 
were exaggerated, and requested evidence of the stated facts; 
otherwise he would withdraw as donor. 

Complaint from a reader of a newspaper who initially sought more 
factual evidence, which was sent (via email and reference to the 
website). The gentleman went on to submit a complaint to the 
Advertising Code Commission because we could not provide hard 
evidence of our claims. He also felt that the blood soaked jeans 
pictured were in poor taste.

Letter sent with supplementary information about projects in India.

Email sent back with replies to all the questions as well as several tips 
about other articles in international journals about pesticide use in 
India and Pakistan.

The Advertising Code Commission processed the complaint. We 
appealed against it. The Advertising Code Commission’s decision was 
to formally reject the complaint, but to advise us to stop the campaign. 
We followed this advice. 

1 Complaint by job applicant about application procedure. She had 
applied and received confirmation. There was some delay, which was 
also communicated. After that, she reports, she never heard from us 
again.

E-mail sent back with explanation. We did send the applicant a letter 
of rejection, which seems to have got lost in the post. We received no 
response to this email. 

1 Complaint from donor who had stopped a payment telephonically. 
He was told that this could only be done by e-mail. The payment was 
not stopped because the gentleman was referred to the bank by us. 
The bank could not stop the payment, and so it was withdrawn over 
the phone again.

There is no explanation for this. We stopped the payment immediately, 
offered our apologies and offered to refund the money (an offer 
which was turned down). 

1 Sending post through SandD, because SandD does not pay the 
minimum wage but piecework wages, thereby not paying its workers 
a fair wage.

Mail sent back with explanation. Suppliers are not just assessed for 
price but also for sustainability. An explanation of SandD’s working 
method was forwarded.

5 Several comments about all our different account numbers. It is not 
always clear to donors whether they are transferring money to the 
right account.

Reply sent with explanation of the various bank accounts.

3 Preprinted giro credit slips were sent to donors already donating via 
direct debits.

Data were adjusted in the system so that these donors would no 
longer receive additional preprinted giro credit slips.

2 The free T-shirt given to those donating with an ASN card was seen 
as damaged.

The donor did not want the T-shirt, as he wanted all the proceeds to 
go to the project.

The T-shirt is not damaged: it is meant to look like that. A replacement 
without a logo was sent, nevertheless.

The donor had not indicated this; that is why he received the T-shirt 
anyway. In a future campaign, the option of indicating this on the card 
could be included.
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From policy to activity: how do we monitor plans 
and results

Our Multi-Annual Strategic Plan is translated every year 
into an operational annual plan. This year the regional 
directors were involved in this. Under the supervision of 
the management, Solidaridad staff in Utrecht, the regional 
directors and partner organizations have established a 
structure for the annual plan for 2009. A new departure this 
year was that, before finishing it off, the plan was discussed 
with our regional directors during a directors’ meeting in 
Peru. After this discussion the plans were finished off, and 
discussed and approved by our board. 
The operational annual plans mention the concrete activ-
ities and the partners. Where this was not the case, the 
plans were evaluated separately later. Agreements on this 
are laid down in the project management procedure, which 
has been added to and sharpened over the last few years. 
This includes procedures on partner evaluation, archiving, 
and monitoring and project evaluation. Solidaridad also 
makes use of standard contracts setting out responsi-
bilities, reporting frequency and reporting criteria. A lot 
of improvements were made in this area in 2008. In the 
coming years we are going to take further steps in the 
systematic measuring, judging and evaluating of results. 

Implementing projects; together with our 
partners

Most of our projects are implemented by partners. Partners 
and partner selection are therefore crucial to Solidaridad. 
Along with partner evaluation, there is regular contact with 
partners during working visits and using modern commu-
nication media. For evaluating projects in the light of our 
organization’s objectives, we have agreed on a number 
of core indicators; data on these points is collected in the 
projects. Special attention is paid to deviations from the 
plans, and these are discussed internally. We analyse the 
results annually for the annual report, and look at what we 
have achieved and what we have learned.
In the future we plan to give RECs a role in partner selection 
and project implementation. Before this happens we will 
standardize our systems for quality control and working 
methods in line with international norms. 

Evaluation of policy and strategy: a learning 
organization

Solidaridad is a learning organization. Learning takes place 
in a variety of ways. Each individual project ends with an 
evaluation. All the projects and programmes are evaluated 
together in our annual report and are discussed internally. 
The lessons learned are a central topic in this process. We 
also conduct regular evaluations; these include impact 
studies such as ‘Twenty years of Fair Trade’ (see page 
27), as well as smaller evaluations. Each team initiates its 
own small evaluations. Examples of ongoing and planned 

research include: collaboration with COSA to make a ‘cost 
benefit analysis’ of cocoa certification; extension of impact 
assessment to the impact of Fair Trade and utz certifi-
cation; various project evaluations and gender scans. We 
have also given a lot of priority to collecting and analysing 
best practices, in the area of social compliance in the cotton 
sector for example, and of organizational development in 
producer organizations. Something that calls for attention 
is good coordination and harmonizing of all the initiatives, 
so that we make the most of our efforts. 
 

In Memoriam Jan van Greunsven

Jan van Greunsven 
passed away on I 
October 2008. Jan 
was a board member 
and treasurer of 
Solidaridad for 
many years. With his 
commitment and 
expertise, he made an active contribution 
to innovation in development cooperation. 
With his background in the trade union 
movement, he helped ensure there was 
continuous attention to a living wage for 
employees and decent working conditions 
for men and women on the shop floor. This 
principle is firmly anchored in Solidaridad’s 
policy, partly thanks to Jan. 
We remember Jan as a good friend and a 
skilful manager.

Nico Roozen
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Management and supervision

In 2005 the Wijffels commission drew up a ‘Code for the 
good management of charities’, known as the Wijffels Code. 
The code contains advice about corporate governance, 
encompassing issues of management, supervision and 
accountability in charities. Solidaridad fulfils the require-
ments of the Wijffels Code. 

Solidaridad also endorses the principles of the new 
CBF-Seal of approval:
•	 �distinguishing between supervision, management and 

implementation;
•	 �optimizing effectiveness and efficiency in spending;
•	 �optimizing relationships with stakeholders.
These three principles are set out in an accountability 
statement (see box).

The members of the executive management committee 
(the DB) are chairman Roelf Haan and secretary/treasurer 
Jan van Hoof. The management board (the AB) is made up 
of the DB members plus Herman Bloedjes, Bernard Höfte, 
Femmy Janson-Oosterhagen (until the end of September 
2008), Marieke Milder, Franck Ploum (until the end of 
September 2008), Dick Schoon (from September 2008), 
Paul Smeets (until the end of December 2008), Harry Smit 
and Margarithe Veen. Recruitment of new board members 
is based on a profile drawn up by the board when the 
vacancy occurs. 

The DB met six times in 2008 and discussed the following 
issues:
•	 �strategy: preparing AB decisions on current issues 

in church politics, the new organizational structure, 
the new statute, and the development of the network 
organization Solidaridad International;

•	 �finances: preparing AB decisions on the budget for 
2009, and the annual accounts for 2007;

•	 �project policy: approval of the various annual plans 
(2008 in February and 2009 in December) and 
discussing project evaluations;

•	 �communication policy: approval of the 2007 annual 
report and evaluation of the advent campaign;

•	 �staff and internal organization: discussing vacancies and 
the new organization model; obtaining ISO certification 
and extending the CBF-Seal of approval.

The management keeps the DB informed on all important 
matters.

The AB met three times in 2008. The main topics of 
discussion were:
•	 �Strategy: relations with the churches, developing the 

network organization Solidaridad International;
•	 �Finances: annual accounts for 2007 and budget for 

2009;
•	 �Projects: annual plans for 2008 (in February ) and 2009 

(December);
•	 �Management: new CBF regulations, new statutes with 

corresponding new organizational model;

The accountability statement shows that Solidaridad endorses the three new principles of the CBF-Seal of 
aproval.
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•	 �Evaluation: annual report 2007, public profile and 
advent campaign. 

The table below shows the board members, their positions, 
which church they represent, their profession, their term of 
office and their other main positions in 2008.

Management and its future form

In 2007, the management of Solidaridad decided, partly in 
response to the Wijffels Code, to go over to a Supervisory 
Board model. In June 2008, a discussion took place between 
the executive board of the Synod of the Protestant Church 
in the Netherlands and a board delegation from Solidaridad. 
In an open discussion, all current issues were addressed and 
the executive committee pledged maximum collaboration. 

In November 2008, a meeting took place between Mgr. 
Punt (Bishop of Haarlem and representative of the Bishops’ 
conference in this process) and a management delegation 
from Solidaridad. Mgr. Punt indicated that the Bishops’ 
conference was positive about changing the statutes. 
Solidaridad can come up with a more detailed proposal on 
this in 2009.

Remuneration of the Board

In line with Solidaridad’s internal regulations, the members 
of the Board of the Solidaridad Foundation receive no 
payment either monetary or in kind. 

Name Position on 
the board

Church represented Profession End of term Main other positions*

Roelf Haan: Chairperson PKN** Ex-director general of the 
IKON.

February 
2010

Chairperson of the National Foundation for support 
for human rights in Argentina, now being dissolved
Chairperson of the Foundation for the Dom Helder 
Câmara chair.

Jan van Hoof Secretary/ 
Treasurer

Roman Catholic 
church***

Ex-director general of the FNV 
trade union federation.

June 2011 Deputy chairperson of the board of trustees of the 
Zonnehuizen Foundation. 
Treasure of the Union History Society.

Herman 
Bloedjes

Member Roman Catholic 
church

Ex-director of Philadelphia, an 
organization for the disabled.

January 
2011

Secretary of the board of the national association of 
wereldwinkels (Fair Trade shops).

Bernard 
Höfte

Member Roman Catholic 
church

Pastoral worker. September 
2011

Chairperson of the Episcopal Advisory Commission for 
Latin America.
Chairperson of the management committee of the 
Neighbourhood outreach in Utrecht.

Femmy 
Janson-
Oosterhagen

Member Former management 
consultation of the 
small Protestant 
churches and the Old 
Catholic church.

Ex-Provincial coordinator 
of VTO (early recognition 
of development problems) 
working for the Riagg (a 
mental health organization) in 
Drenthe.

September 
2008

Secretary of the executive committee of the Council 
of Churches in Amsterdam (and at the same time 
representative of the Old Catholic Church in the 
Netherlands).
Member of the board of the Workplace for Feminism 
and Spirituality.

Marieke 
Milder

Member Roman Catholic 
church

Trainer/coach at De Schinkel, 
a bureau of the Protestant 
church of Amsterdam.

September 
2009

Member of the Episcopal Advisory Commission for 
Latin America.

Franck 
Ploum

Member Roman Catholic 
church

Theologian and journalist and 
owner of Mamre bureau.

September 
2008

–

Dick Schoon Member Former management 
consultation of the 
small Protestant 
churches and the Old 
Catholic church.

Old Catholic Bishop of 
Haarlem.

September 
2012

Chairperson of the Collegiate Board of the Old 
Catholic Church of the Netherlands.

Paul Smeets Member Roman Catholic 
church

Pastoral worker, staff member 
of Bureau for International 
Solidarity (BIS).

December 
2008

Member of the Episcopal Advisory Commission for 
Latin America.
Board member of the CTSP in Ghana.
Board member of Venlo Fairliefd (from 1 December).

Harry Smit Member PKN Pastor of the Protestant parish 
of Schoorl-Groet-Camp.

June 2009 –

Margarithe 
Veen

Member PKN Preacher
External PhD student.

May 2010 Chairperson of the Dutch Friends of Bossey 
association.
Member of the advisory group on Faith and the Church 
community of the Dutch council of churches.

 * The full list of other posts occupied by board members can be obtained from the administration office. 
** PKN = Protestant Church in the Netherlands.
*** Members representing the Roman Catholic Church are appointed by the Episcopal Advisory Commission for Latin America.

Background and positions of members of the board
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Director

Nico Roozen is director of the foundation. A Management 
statute has been drawn up which specifies the tasks and 
authorities delegated by the board to the director. 

Organization

At the end of 2008, the Solidaridad foundation had 30 staff: 
20 women and 10 men. As most of the staff are part-time, 
the number of full-time jobs is lower than this, at 22.0. 
The average gross annual salary per full-time job was 
€ 53,892 in 2008 (2007: € 50,600). 
Solidaridad has ISO 9001:2000 certification, the CBF-Seal 
of approval and ANBI status.

Other duties related to the main tasks of the 
director and staff

Nico Roozen: director of Solidaridad Business Concepts B.V.	
and the Impunity Watch Foundation. He is also chairperson 
of the Board of Commissioners of Kuyichi Europe B.V.;	
Chairperson of the board of the made-by Foundation; 
member of the Advisory Council of SAI (SA8000); commis-
sioner of Goodies Media & Awareness B.V. (until July 2008); 
chairperson of the board of the utz certified foundation 
and member of the consultation of stakeholders in the 
Business Social Compliance Initiative (BSCI). 
Jeroen Douglas: chairperson of the Board of Commis-

sioners of AgroFair Europe B.V. (compensation to 
Solidaridad: € 7,500 per year); member of the Advisory 
Board of the Green Gold Label Foundation (sustainable 
biomass); treasurer and vice chairperson of the board 
of the Round Table on Responsible Soy; member of the 
biobased raw materials platform; member of the executive 
management committee of the Better Sugar Cane Initi-
ative. 
Hans Perk: member of the Advisory Board of the Sustainable 
Agriculture Fund; secretary of the PROGRESO Fund.
Bram Verkerke: commissioner of Goodies Media & 
Awareness B.V. (until July 2008). 
Melanie Koster: commissioner of Solidaridad Business 
Concepts B.V.

The director and staff represent Solidaridad in 
the following organs and organizations

Centre for Justice and Reconciliation, Colombia Platform, 
Justitia et Pax commission, Guatebelga, Guatemala 
Platform, Guatemala working group of the Copenhagen 
Initiative for Central America (CIFCA), Haiti Platform of 
the Netherlands, the Netherlands Mission council (until 
October 2008), Dutch Platform against Impunity, the Dutch 
Soy Coalition, Organizing Committee of the Round Table on 
Responsible Soy, Tropical Commodity Coalition, Partos, and 
the Peru Platform of the Netherlands.

Director
Nico Roozen

Financial controller
Melanie Koster

Society Building
Gudule Boland / Karen Hammink

Institutional Fundraising
Rachel Diender

Cental Staff meeting

Programmes

Coffee Textiles
Leather goods
Gold

Fruits
Cocoa
Tea

Biomass
Soy

Solidaridad  Business
Concepts

Niels van Heeren Janet Mensink Hans Perk Jan Maarten Dros Erik de Wit

Yvette Faber
Arjen Boekhold
Marieke Rodenhuis

Edwin Koster
Maaike Schouten
Marieke Weerdesteijn

Fundraising
Campaigns
Communication

Culture
Religion
Society

Daan de Wit Mario Coolen

Irene Bosman
Mirjam Croes
Bram Verkerke

Maria Berends
Hilde Abma

Positions

Internal affairs Planning 
Monitoring
Evaluation

Melanie Koster Jacoline Plomp

Financial and 
salary administration
Reijer Ravenhorst
Donor administration
Nelly van Mourik
Secretariat
Nelleke Wollenberg
Wing-Sze Wong
Monique van de Vijver
Karin Tiggelaven  
Sanne Weber

Rachel Diender Jeroen Douglas*

* Jeroen Douglas is working 
for Solidaridad as a consultant 
from Latin America

Ernesto Spruyt
Anne-Lot Hoek
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Regional Expertise centres

A separate overview of all the staff of the regional expertise 
centres is given below. They belong to Solidaridad’s 
network, but not to the organization’s staff: these are 
independent offices.
Peru (for the Andes region)
Gonzalo la Cruz (director)
Cathy Bottger (secretary)
Fiorella Luy (finance officer)
Ezio Varese (CSN representative)
Guatemala (for Central America)
Dora Mirón (coordinator)
Patricia Camposeca (secretary)
India (for South and South-East Asia
Shatadru Chattopadhayay (director, from February 2008)
China 
Martin Ying Ma (director)
Chen Wu (coordinator of sustainable cotton project)
Jane Jian Liu (project worker on improving labour condi-
tions)
Bob Weihong Wang (project worker on improving labour 
conditions)
Botswana (for Southern Africa)
Ruaraidh Petre (director)
Argentina (for South America)
In preparation.

The staff of the Regional Expertise Centres play 
the following additional roles in connection with 
their positions

Gonzalo la Cruz: member of the board of Limatex; member 
of the Board of Commissioners of Kuyichi, on behalf of a 
producer organization; member of the management team 
of Grupo Hualtaco SAC (formerly Biorganika); member of 
the board of Oro Blanco.
Martin Ma: Chinese director of Social Accountability Inter-
national; member of the Technical Committee of the 
Round Table on Responsible Soy; member of the Technical 
Committee of the China Productivity Council. 

Expences for the benefit of the Regional Expertise 
Centres

Centres Description Amount

All centres Planning, monitoring and evaluation 29,100

All centres Capacity development 10,000

All centres Best Practices development 141,360 

REC Andes region REC Peru functioning 154,000

REC southern 
Africa

Establishing and functioning REC 
southern Africa

 80,000

REC South East Asia Functioning REC India 230,000

REC China Functioning REC China 41,000

REC South America Functioning REC South America and 
various other payments.

98,000

Total 783,460
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Financial report

Analysis of the results of 2008 compared with those of 2007 and the budget of 2008

The income from own fundraising increased by € 383,000 compared with 2007 and by € 870,000 compared with the budget of 
2008, due to an increase in donations from companies and organizations. A sum of € 1,150,000, which had not been budgeted 
for, was received from the COHAN Foundation for a 10‑year‑long programme in Haiti. Contributions from other organiza-
tions in 2008 were down on 2007 and lower than budgeted for. The income raised by activities of third parties was € 1,212,000 
less than in 2007 and € 1,198,000 less than in the 2008 budget. The 2008 figures for the coffee programme are lower than in 
the budget and in 2007 due to the financing being scaled down. The actual amounts are smaller than in 2007, partly because 
contributions to the Impunity Watch programme ceased. As of 2008, Impunity Watch became a separate foundation and the 
donors transferred the income directly to the Impunity Watch Foundation without Solidaridad acting as an intermediary. In 
addition, contributions to CSN’s expansion programme, which were budgeted for, did not materialize. Income from subsidies 
was € 263,000 up on 2007 but € 135,000 less than in the 2008 budget. Some of the amounts in the subsidy budget were not 
realised in 2008 but are due to be received in 2009. Income from investments was more than budgeted because of increased 
interest income associated with an improved liquidity position. Other income was down on 2007 due to negative results from 
the participating interest in AgroFair Europe B.V. and the participating interest in Fair Fashion Holding B.V.

Expenditure on the aims was € 1,548,000 less than budgeted: this is the decreased total of the income from own fundraising, the 
income from the activities of third parties and from government subsidies. The costs of generating income were slightly lower 
than expected. 

All the above-mentioned fluctuations resulted in a surplus of income over expenditure in 2008 of € 920,205 (€ 306,327 in 2007). 
The sum of € 923,600 has to be taken from this surplus and added to the fund designated for Haiti, resulting in an operating loss 
for 2008 of € 3,395. Please see the 2008 income and expenditure statement for the full appropriation of the result. 

Multi-annual overview

This overview shows the results of the past five years (in euros).

INCOME 2008 2007 2006 2005 2004

Income from own fundraising 4,350,492 3,967,652 2,837,410 2,332,060 2,665,476

Other income 8,261,818 9,537,566 6,221,806 4,539,899 3,904,737

Total income 12,612,310 13,505,218 9,059,216 6,871,959 6,570,213

EXPENDITURE

Information / awareness-raising 647,733 392,600 321,702 442,149 253,287

Structural aid 10,385,654 12,268,552 8,063,947 5,887,550 5,839,896

Total expenditure on aims 11,033,387 12,661,152 8,385,649 6,329,699 6,093,183

Total expenditure on income generation 512,762 408,000 369,891 281,547 186,198

Management and administrative costs 145,956 129,739 100,058 76,442 59,578

Total expenditure 11,692,105 13,198,891 8,855,598 6,687,688 6,338,959

Surplus 920,205 306,327 203,618 184,271 231,254

Total income slightly decreased compared with 2007 but has increased considerably when compared with 2004. The main 
growth areas were subsidies from government bodies and income from activities by third parties. Nearly all this increase has 
been used for structural aid. The growth in the organization means an annual surplus is needed to keep the continuity reserve 
at the right level, as the size of the continuity reserve is related to the overall operating costs.
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Key figures

The Dutch Central Bureau on Fundraising (CBF) considers the costs of own fundraising, expressed as a percentage of the 
income from own fundraising to be a key indicator in its assessment of the degree of support fundraising institutions deserve. 
The indicator shows what proportion of the proceeds from fundraising is used to generate these funds. Solidaridad aims 
for a (fairly) stable percentage of between 10% and 15%, unless it seems likely that an investment in fundraising will generate 
sufficient additional income in the future. The overview below shows the income and expenditure along with the percentages 
realised in the past five years. In every case the percentage is (well) below the maximum of 25% set by the CBF.

2008 2007 2006 2005 2004

Income from own fundraising 4,350,492 3,967,652 2,837,410 2,332,060 2,665,476

Costs of own fundraising 405,930 303,608 291,706 281,547 186,198

Costs as a percentage of income from own 
fundraising 9.3% 7.7% 10.3% 12.1% 7.0%

The CBF recommends calculating the spending ratio to give insight in the overall expenditure. This percentage shows what 
proportion of the total income is spent directly on the aims. Solidaridad strives to have the highest possible spending ratio 
without endangering the quality of its operations. The CBF has not set a minimum, as this percentage depends heavily on the 
type of organization. The overview below shows the amounts spent on the aims and the resulting spending ratios for the past 
five years.

2008 2007 2006 2005 2004

Amount spent directly on aims 9,408,612 11,114,680 7,105,953 5,183,705 5,105,582

Total income 11,688,710* 13,505,218 9,059,216 6,871,959 6,570,213

Spending ratio 80.5% 82.3% 78.4% 75.4% 77.7%

* The charitable donation by the COHAN Foundation was deducted from the total income; a fund designated for Haiti has been formed for this donation.
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Budget 2009

The budget for 2009 was approved by the management board on 9 December 2008. A summary of the income and 
expenditure statement for this budget is shown below (in euros).

INCOME 2009 budget 2008 budget

Income from our fundraising 3,877,000 3,480,000

Income from activities by third parties 350,000 2,325,000

Government subsidies 11,458,000 7,415,000

Income from investments 50,000 50,000

Total income 15,735,000 13,270,000

EXPENDITURE

Expenditure on aims

Information / awareness-raising 454,000 509,000

Structural aid 14,599,000 12,072,000

15,053,000 12,581,000

Costs of income generation

Costs of own fundraising 371,000 440,500

Costs of activities by third parties 44,000 25,000

Costs of acquiring government subsidies 108,000 85,000

Investments costs 500 500

523,500 551,000

Management and administration

Management and administrative costs 158,500 138,000

Total expenditure 15,735,000 13,270,000

Result                  –                  –

The impact that the credit crisis will have on Solidaridad will become clear over the course of 2009. Donors are expected to 
become more reluctant to donate because of the worsening economic climate. In addition, Solidaridad regularly receives 
inheritances and legacies consisting entirely or partly of houses and/or investments. The houses stay on the market longer and 
are sold for a lower price, while the price-earning ratios of investments have fallen substantially, all of which means reduced 
income from inheritances and legacies. Solidaridad itself only makes limited investments in ethical equity funds; these funds 
also lost some of their value in 2008, though less than other investments. It is not clear what will happen to share prices in 
2009, partly because of the credit crisis. It will also be more difficult to obtain commitments from investment funds to support 
projects as most of these funds sustained heavy losses in 2008. The budget for 2009 has already taken these uncertainties 
into account so far as is possible. Even in the light of these prospects, Solidaridad easily meets the 25% norm set by the Dutch 
Ministry of Foreign Affairs for subsidy in the context of the co‑financing system, so that there is no risk of the subsidies that 
have already been granted being reduced. 
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Multi-annual budget

INCOME 2009 2010 2011 2012 2013

Income from own fundraising 3,877,000 3,900,000 4,000,000 4,000,000 4,000,000

Other income 11,858,000 12,000,000 15,000,000 15,000,000 15,000,000

Total income 15,735,000 15,900,000 19,000,000 19,000,000 19,000,000

EXPENDITURE

Information / awareness-raising 454,000 460,000 470,000 475,000 480,000

Structural aid 14,599,000 14,745,000 17,825,000 17,810,000 17,795,000

Total expenditure on aims 15,053,000 15,205,000 18,295,000 18,285,000 18,275,000

Total expenditure on income 
generation

523,500 530,000 535,000 540,000 545,000

Management and administrative costs 158,500 165,000 170,000 175,000 180,000

Total expenditure 15,735,000 15,900,000 19,000,000 19,000,000 19,000,000

Surplus                  –                       –                  –                  –                  –

Income from own fundraising is expected to remain stable over the coming years. A substantial increase is expected in other 
income in 2011, in particular government subsidies, as the new contributions from the Ministry of Foreign Affairs’ co‑financing 
system start to come in. This additional income will be used almost entirely to fund expenditure on the aims.
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Latin America 2008 2007

Continental South America 38,754 961,603
Peru 723,239 880,168
Bolivia 20,000 –
Brazil 788,676 825,982
Argentina 174,763 95,792
Colombia 172,114 69,865
Ecuador 1,313 22,420
Paraguay 25,000 –
Central America (regional) – 806,387
Honduras 178,796 –
Guatemala 720,058 656,065
Mexico 296,239 298,724
Dominican Republic 25,030 72,460
Costa Rica 78,590 56,271
Haiti 221,500 31,500
El Salvador – 3,000

3,464,072 4,780,237
Africa
South Africa 281,028 738,485
Kenya 310,816 –
Various coffee‑producing 
countries

460,913 612,909

Uganda 293,697 476,159
Tanzania 130,500 –
Burundi 30,000 –
DR Congo 97,910 –
Ghana / Burkina Faso 280,432 291,638
Ivory Coast 226,721 –
Various countries specializing in 
tourism

139,550 177,881

Mozambique 132,676 75,000
Morocco 35,714 51,220
Various cotton‑producing 
countries

10,745 37,000

Ethiopia 70,000 –
Malawi 10,000 –
Benin 99,154 30,000
Senegal 30,000 30,000
Zambia 8,225 10,000
Various tea‑producing countries 219,685 –

2,867,766 2,530,292
Asia
India 1,037,605 706,491
China 118,000 259,313
Vietnam 60,000 60,000
Indonesia 69,400 –
Malaysia 2,015 –
Various coffee‑producing 
countries

12,293 114,604

1,299,313 1,140,408
Europe
Serbia 62,250 198,017

62,250 198,017
The Netherlands

Information 95,710 111,539
Campaigns and market 
development

1,258,309 2,231,278

1,354,019 2,342,817

Total 9,047,420 10,991,771

Projects

Support was given to 230 projects in 2008 for an overall sum of € 9,047,420 (191 projects in 2007 totalling € 10,991,771).
The following map and table show the geographical distribution.

Guatemala
El Salvador

Costa Rica

Mexico

Colombia

Ecuador

Burkina Faso
Mali

Morocco

Senegal

Uganda

DR ConDR
Rwanda

Burundi

Ethiopia
Ghana

Ivory Coast

South Africa

Benin

Kenya

Tanzania

Malawi

Mozambique

Zambia

India

Vietnam

Indonesia

Malaysia

China

The Netherlands
Serbia

Peru Brazil

Paraguay

Bolivia

Argentina

Haiti
Honduras

Dominican
Republic

Guatemala
El Salvador

Costa Rica

Mexico

Colombia

Ecuador

Burkina Faso
Mali

Morocco

Senegal

Uganda

DR Congo
Rwanda

Burundi

Ethiopia
Ghana

Ivory Coast

South Africa

Benin

Kenya

Tanzania

Malawi

Mozambique

Zambia

India

Vietnam

Indonesia

Malaysia

China

The Netherlands
Serbia

Peru Brazil

Paraguay

Bolivia

Argentina

Haiti
Honduras

Dominican
Republic



	 Annual report  Solidaridad  2008� 83

Policy on assets and investments

Solidaridad finances projects to the tune of around € 9 million, with funding coming from a variety of different sources: contri-
butions from churches, private donations, donations from companies and institutions, and contributions from governments. 
Solidaridad has a buffer of assets worth about € 2.0 million should there be an unexpectedly large drop in income. The Dutch 
Association of Fundraising Organizations (VFI) has stated in its Guidelines on the Reserves of Charities that it is desirable to 
create a reserve in order to ensure the continuity of support for the organization’s aims. This continuity reserve may come 
to a maximum of one and a half times the organization’s annual operating costs. The operating costs for Solidaridad were 
€ 1,975,908 in 2008, giving a maximum permitted continuity reserve of € 2,963,862. The continuity reserve stood at € 1,968,055 
at year end 2008, giving a reserve of 1.0 times the organization’s annual operating costs. 

Resources that cannot immediately be usefully deployed for our aims (preparation and implementation always take time) are 
invested. Solidaridad’s partners, suppliers and staff need to be sure that Solidaridad will always be able to meet its payment 
obligations. Donors and other funders must be able to take it for granted that money donated to Solidaridad is in good 
hands. As a consequence, it is extremely important that Solidaridad’s assets are managed responsibly. Investment rules have 
been drawn up for this purpose. These rules also ensure that Solidaridad complies with the VFI’s Guidelines on the Reserves 
of Charities. It was decided to manage the assets internally, in view of the costs and taking into account the portfolio’s limited 
volume and negligible complexity. The management board has the final responsibility for the policy defined in the investment 
rules as well as for the management of the assets. The director is responsible for the day‑to‑day implementation of the policy 
and asset management.

Solidaridad restricts its investments to savings accounts and deposits with socially responsible banks. In addition to these forms 
of short‑term investment, longer‑term investments are made in the context of Solidaridad’s aims. These investments are made  
in funds with banks that devote themselves to promoting a more sustainable and ethical society. The funds chosen are ones in 
which risks are spread as much as possible by the bank concerned. The multi-annual overview below shows the development of 
the capital value of the investments. 

Investments 2008 2007 2006 2005 2004

Value on 1 January 490,112 496,208 468,640 420,912 401,517

Purchases – – – – –

Reinvested dividend 3,961 1,905 3,650 3,561 3,474

Price gain / loss –111,953 –8,001 23,918 44,167 15,921

Value on 31 December 382,120 490,112 496,208 468,640 420,912

Cash dividend received 13,845 6,755 6,511 7,751 7,517

Investment costs – 384 373 353 350

The most recent purchases were made in 2001, and there have been no sales in the past five years either. The funds lost nearly 
a quarter of their value by the end of 2008, partly as a result of the credit crisis in the Netherlands. This meant that nearly all the 
price gains over the past five years vanished. The average return on investment over the past five years is about 1% per annum. 
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Balance sheet on 31 December 2008
(in euros and after allocation of surpluses)
The complete 2008 annual accounts can be requested from the secretarial office.

ASSETS 2008 2007

Tangible fixed assets 81,026 79,474

Financial fixed assets 1,537,765 951,740

1,618,791 1,031,214

Receivables and accrued expenses 528,289 1,630,507

Stocks and shares 397,896 505,888

Cash at banks, and in hand 5,683,543 4,529,016

6,609,728 6,665,411

Total assets 8,228,519 7,696,625

LIABILITIES 2008 2007

Reserves and funds

Reserves

– Continuity reserve 1,968,055 2,559,027

– Reserve for financing operational assets 81,026 79,474

– Reserve for financing assets for aims 1,405,703 655,703

3,454,784 3,294,204

Funds

– Designated fund for participating interests 132,062 296,037

– Designated fund for Haiti 923,600 –

1,055,662 296,037

4,510,446 3,590,241

Long‑term debts 136,134 181,512

Short‑term debts 3,581,939 3,924,872

Total liabilities 8,228,519 7,696,625
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Statement of income and expenditure in 2008
(in euros)

INCOME actual 2008 budget 2008 actual 2007

Income from own fundraising 4,350,492 3,480,000 3,967,652

Income from activities by third parties 1,127,395 2,325,000 2,339,474

Government subsidies 7,280,123 7,415,000 7,017,327

Income from investments 74,525 50,000 109,965

Other income –220,225 – 70,800

Total income 12,612,310 13,270,000 13,505,218

EXPENDITURE

Expenditure on aims

Information / awareness-raising 647,733 509,000 392,600

Structural aid 10,385,654 12,072,000 12,268,552

11,033,387 12,581,000 12,661,152

 Income generation

Costs of own fundraising 405,930 440,500 303,608

Costs of activities by third parties 39,944 25,000 37,680

Costs of acquiring government subsidies 66,888 85,000 66,328

Costs of investments – 500 384

512,762 551,000 408,000

Management and administration

Management and administrative costs 145,956 138,000 129,739

Total expenditure 11,692,105 13,270,000 13,198,891

Result 920,205   – 306,327

A sum of € 923,600 has to be taken from this surplus and added to the fund designated for Haiti, resulting in an operational loss 
for 2008 of € 3,395. The full allocation of surpluses is as follows:

allocation ofsurpluses IN 2008

Additions to / deductions from:

From the continuity reserve –590,972

To the reserve for financing operational assets 1,552

To the reserve for financing assets for aims 750,000

To the designated fund for Haiti 923,600

From the designated fund for participating interests –163,975

Total 920,205
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Overview of cash flow in 2008
(in euros)

2008 2007

Cash flow from operational activities

Surplus from the statement of income and expenditure 920,205 306,327

Depreciation 26,269 25,235

Changes in working capital:

– short‑term receivables 1,102,218 –64,209

– short‑term debts –342,933 2,131,305

1,705,759 2,398,658

Cash flow from investment activities

Investments in tangible fixed assets –27,821 –64,239

Investments in financial fixed assets –586,025 46,900

Changes to value of investments 107,992 6,096

–505,854 –11,243

Cash flow from financing activities

Changes in long-term debts –45,378 –101,628

Changes in cash at banks 1,154,527 2,285,787

Cash at banks

Situation on 1 January 4,529,016 2,243,229

Siuation on 31 December 5,683,543 4,529,016

Changes in cash at banks 1,154,527 2,285,787

At year end 2008, the amount of cash at banks had increased compared with year end 2007. The positive cash flow from 
operational activities was caused by a rise in the amounts paid in advance (under short‑term debts). Solidaridad had already 
received the 2009 subsidy payments for a number of projects in 2008.

General notes to the accounts

General
The complete 2008 annual accounts can be requested from the secretarial office.

Guidelines for Annual Reporting 
The annual accounts have been drawn up in accordance with the Reporting Guidelines Fundraising Institutions (Guideline 
650*). 

Foreign currency
Assets and liabilities in foreign currencies were converted at the exchange rate on the balance sheet date. The items in the 
income and expenditure statement were converted to euros at the exchange rate applying when the transactions took place.

Accounting principles of assets, liabilities and the result

Tangible fixed assets
The operational assets are valued at purchase price less annual straight‑line depreciation based on the expected useful 
economic life. Purchases made in the reporting year are depreciated depending on their time in possession.

Financial fixed assets
The advance payments and loans are valued at their nominal value, taking into account their possible non-collectible nature 

*	  Guideline 650 is part of the Annual Reporting Guidelines from the Annual Reporting Board.
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where relevant. Non‑consolidated participating interests on which significant influence can be exercised are valued at their 
share in the net equity value in accordance with the accounting policies for these annual accounts.

Receivables
The receivables are valued at their nominal value, taking into account their possible non-collectible nature, where relevant. 

Stocks and shares
The investments listed on the stock exchange are valued at their market value. Price gains and losses are entered in the 
statement of income and expenditure. Stocks and shares not listed on the stock exchange are valued at their nominal value. 

Other assets and liabilities
All other items in the balance sheet are valued at their nominal value.

Income and expenditure
Income is accounted for in the year it refers to. Expenditure is determined taking into account the valuation policies described 
above and is allocated to the reporting year it refers to. Losses are taken into account in the year in which they are anticipated. 
Income from inheritances is only accounted for in the year in which the size of the inheritance can first be reliably determined. 

Specification and distribution of costs by category

The size and nature of the costs can be specified as follows.

Aims Generating income Manage-
ment and 
administra-
tion

Total
2008

Budget
2008

Total
2007Expenditure Structural 

aid
Informa-
tion/
awareness-
raising

Fundrai-
sing

Activities 
by third 
parties

Subsidies Invest-
ments

Contributions 
to projects

8,951,710 95,710 – – – – – 9,047,420 10,770,000 10,991,771

Communica-
tion

– 361,192 307,585 – – – – 668,777 440,000 325,975

Staff 1,061,347 141,246 72,792 29,565 49,508 – 108,031 1,462,489 1,580,000 1,487,809

Travel expen-
ses

113,442 15,097 7,780 3,160 5,292 – 11,547 156,318 125,000 109,088

Accommoda-
tion

148,768 19,798 10,203 4,144 6,939 – 15,143 204,995 187,000 121,703

Office/ge-
neral

91,322 12,153 6,263 2,544 4,260 – 9,295 125,837 135,500 135,273

Depreciation 19,065 2,537 1,307 531 889 – 1,940 26,269 32,500 27,272

10,385,654 647,733 405,930 39,944 66,888           – 145,956 11,692,105 13,270,000 13,198,891

Classification of costs

The costs are allocated to the various cost categories. The calculation method for 2008 is the same as in 2007. Each employee’s 
job description is used to determine what part of his/her work concerns which categories. The general costs are then allocated 
in terms of a percentage that matches the staff costs. 

Please see the previous explanatory notes for a clarification on the contributions to projects and communication costs. The 
increase in the accommodation costs in 2008 is due to Solidaridad’s move to a new, larger office in May 2007: the figures for 
2008 are the first with a full year at the higher rent. 

The following staff costs have been allocated to the management and administrative costs: the director for 0.25 FTE, the 
financial controller for 0.5 FTE (including HRM and internal affairs), the administrator for 0.75 FTE and the quality manager for 
0.125 FTE. 
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Number of employees

On average there were 22.0 full‑time employees working for the foundation during the 2008 financial year (23.0 in 2007). 

Director’s remuneration

The director, who carries overall responsibility for the entire organization based on integral management, received a gross 
salary of € 85,600 in 2008 (€ 80,800 in 2007). 

The gross annual salary is determined in accordance with Solidaridad’s job and salary structure and tested against the 
Advisory Regulations on the renumeration of directors of charities (VFI, 7 December 2005). The system incorporated in these 
regulations is based on BSD points (basic score for director-level jobs). The criteria determining the weighting of the post 
are the organization’s size, complexity and organizational context. Solidaridad’s score based on these criteria is in category H 
(with a maximum salary of € 100,000), so Solidaridad’s director’s salary is well below the maximum indicated by the Advisory 
Regulations.

Auditor’s report 2008



This is Doña Francisca from Peru. Thanks to 

Solidaridad, she has been getting a fair price for 

her coffee for 20 years now. Her cooperation 

has got rid of the middlemen, and all the children 

go to school. Support Solidaridad to make the 

production of coffee, clothing, fruit and cocoa fair 

and sustainable. Because everyone has the right to 

a fair share in the world economy.

Bank account number for donations 180 4444


